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SCHOOL DISTRICT NO. 19 (REVELSTOKE) 
 
TO: Board of School Trustees 

FROM: Anne Cooper, Superintendent of Schools 

DATE: March 11th, 2008 

INFORMATION: French Immersion Enrolment 
 

 
 
There is interest in having Early French Immersion in our community so that our students are afforded 
the opportunities to them upon graduation that require bilingualism. In September of 2006, 
subsequent to parent requests, the District began a review of the potential implementation of Early 
French Immersion.   
 
In terms of French program offerings in Canada, there are four key types of programming.  I will 
review them here for those who are not familiar with French program options.  The current parent 
group is interested in the last listed program option (French Immersion/Early Immersion). 
 

Core (or basic) French:  French is the object of instruction. It is taught as a subject for about 
20 to 40 minutes each day. This is the most common French Second Language program in 
the country. 

Currently the provincial curriculum prescribes French in Grades 5 – 8 and French is 
provided at each of our elementary schools, Grades 5 – 7.  In addition, French is provided 
to students K – 4 at Mountain View Elementary School. 

Extended French:  A type of core French program in which additional exposure to French is 
provided. For example, French will be the language of instruction for an additional subject 
such as social studies. 

Intensive French:  A relatively new core French program where half of one school year is 
dedicated to intensive French instruction (up to 75% of the day spent learning French), and the 
other half is spent on the regular English (compacted) curriculum. 

French Immersion:  French is the language of instruction for a large portion of the subjects 
taught in class, as opposed to being the object of instruction. 
 

There are generally three types of French Immersion programs in Canada.  
 
Age of first French instruction 
 

Immersion type Age of first French instruction 

Early 5- 6 years 
Delayed or middle 9-10 years 

Late 11-14 years 
 
Early immersion begins in kindergarten or grade 1, while delayed immersion does not 
begin until the middle years of elementary school, and late immersion after that.  
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An important difference between early and delayed or late-immersion programs is that 
training in second-language literacy precedes training in first-language literacy in early 
immersion. 

In French immersion, all classes are taught in French, usually for the first three years of the 
program. English-language arts classes are introduced in the fourth year, followed by a 
gradual increase in English instruction for other subjects.  

 
Enrolment Implications/Attrition 
 
Attrition in French Immersion programs exist at all grade levels at elementary and are particularly high 
after grade 8.  We understand that attrition rates tend to be lower in self-contained French-immersion 
schools and are high among students with learning disabilities.  
 
Subsequent to a year-long canvas of parents who were interested in enrolling their child in French 
Immersion, we have now established, to the best of our ability, a cohort group for 2008 of 19 students 
and a cohort for 2009 of 17 students.   
 
2008/2009 
 
The chart below summarizes the impact of beginning French Immersion in Kindergarten in Mountain 
View Elementary School in year 1 with a total Kindergarten population of 72 projected students.  In 
the first year, attrition is not a factor and all 19 Kindergarten students would be registered at Mountain 
View Elementary School.  This would include two students from the Arrow Heights Elementary School 
catchment area, three students from the Columbia Park Elementary School catchment area and two 
students from the Mount Begbie Elementary School catchment area.  This would also include three 
students who do not wish French Immersion to be placed at Mount Begbie Elementary School (or 
another elementary school based on parent wishes). 

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS          98  103  80   94  106   3   484  
AHE  13   10   16   22   20   22   26   21       0  150  
CPE  24   24   28   28   25   29   36   34         228  
MBE  16   20   15   10   14   18   6   19         118  

MVE - English  -     20   20   13   14   13   12   23               115  
MVE - French  19   -     -     -     -     -     -     -                 19  
Total for Year  72   74   79   73   73   82   80   97   98  103 

103  
 80   94  106   3   

1,114   
2009/2010 
 
For 2009/2010, the cohort of 17 will enter Kindergarten.  An attrition rate of 5% in grades 1 to 6 is 
used for the movement of Kindergarten students into Grade 1 this year.  Of interest, any French 
Immersion student(s) who we would anticipate leaving French Immersion at this point would be 
required to move to another elementary school prior to a school consolidation. 

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS          97   98  103  80  94  3  475  
AHE  13   13   10   16   22   20   22   26         142  
CPE  24   24   24   28   28   25   29   36         218  
MBE  16   16   20   15   10   14   18   6         115  

MVE - English  -     1   20   20   13   14   13   12               93  
MVE - French  17   18   -     -     -     -     -     -                 35  
Total for Year  70   72   74   79   73   73   82   80   97   98  103   80   94   3   

1,078   
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2010/2011 
 
In 2010/2011, perhaps the last year prior to consolidating the two downtown schools, we have again 
forecasted attrition for Grade 2 and anticipated a Kindergarten enrolment of 15 students. The school 
Kindergarten enrolments represent the proportionate enrolment for the upcoming 2008/2009 
Kindergarten intake. The same impact exists for any student leaving French Immersion prior to a 
school consolidation – they would be relocated to another elementary school. 
 

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS          80   97   98  103  80 3  461  
AHE  13   13   13   10   16   22   20   22         129  
CPE  24   24   24   24   28   28   25   29         206  
MBE  16   16   16   20   15   10   14   18         125  

MVE - English  -     1   2   20   20   13   14   13               83  
MVE - French  15   16   17   -     -     -     -     -                 48  
Total for Year  68   70   72   74   79   73   73   82   80   97   98  103   80   3   

1,052   
2011/2012 
 
Anticipating that we would have now combined the school populations at Mount Begbie Elementary 
School and Mountain View Elementary School, the chart below describes the French Immersion and 
English grade cohorts. Students who withdraw from French Immersion now remain within the school. 
It is at this year that combined classes would be likely organized for grades 1/2 and 2/3. 
 

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS          82   80   97   98  103 3  463  
AHE  13   13   13   13   10   16   22   20         120  
CPE  24   24   24   24   24   28   28   25         201  
NEW - English 16    17   18  19  40   35   23   28               73  
NEW - French  15   14   15   16   -     -     -     -                 60  
Total for Year  68   68   70   72   74   79   73   73   82   80   97   98  103   3   

1,040   
2012/2013, 2013/2014, 2014/2015, 2015/2016 
 
For the balance of the elementary program, we have forecasted attrition taking effect at each of the 
grade levels at the rate of 5%, generating grade cohorts in Grades 5 – 7 of between 10 and 14 
students in French Immersion. Class organizations in 2015/2016 would consist of primary combined 
classes for all French Immersion programming.  Should attrition be higher, three way combined 
classes could be a consideration.  In terms of other schools, the school most affected by French 
Immersion terms of overall enrolment would be Arrow Heights Elementary School, who will see their 
school population be less than 100 FTE in this period of time. 
 
2012/2013                

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS          73   82   80   97   98  3  433  
AHE  13   13   13   13   13   10   16   22         113  
CPE  24   24   24   24   24   24   28   28         200  
New - English  16   17   18   19   20   40   35   23               188  
New - French  15   14   13   14   15   -     -     -                 71  

Total for Year  68   68   68   70   72   74   79   73   73   82   80   97   98   3  
 

1,005  
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2013/2014                

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS          73   73   82   80   97  3  408  
AHE  13   13   13   13   13   13   10   16         104  
CPE  24   24   24   24   24   24   24   28         196  
New - English  16   17   18   19   20   21   40   35               186  
New - French  15   14   13   12   13   14   -     -                 81  
Total for Year  68   68   68   68   70   72   74   79   73   73   82   80   97   3   975  
                
2014/2015                

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS          79   73   73   82   80  3  390  
AHE  13   13   13   13   13   13   13   10         101  
CPE  24   24   24   24   24   24   24   24         192  
New - English  16   17   18   19   20   21   22   40               173  
New - French  15   14   13   12   11   12   13   -                 90  
Total for Year  68   68   68   68   68   70   72   74   79   73   73   82   80   3   946  
                
2015/2016                

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS          74   79   73   73   82  3  384  
AHE  13   13   13   13   13   13   13   13         104  
CPE  24   24   24   24   24   24   24   24         192  
New - English  16   17   18   19   20   21   22   23               156  
New - French  15   14   13   12   11   10   11   12               98  
Total for Year  68   68   68   68   68   68   70   72   74   79   73   73   82   3   934  

 
2016/2017, 2017/2018, 2018/2019, 2019/2020, 2020/2021 
 
In 2016/2017, the initial cohort of students will enter Revelstoke Secondary School.  The school would 
need to accommodate a projected 11 students being provided instruction in French in the 4 subject 
areas of French, Science, Math and Social Studies.  In the subsequent year, a Grade 8 and 9 
enrollment of 19 students would need instruction for each of the four subject areas.  In this first year, 
an enrolment of 72 would normally generate three classes in the core divisions of approximately 24 
students each but a possible organization would require one extra division because of the 
proportionate numbers in English and French.   
 
2016/2017                

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS - English          61   74   79   73   73  3  363  
RSS - French          11   -     -     -     -      11  
AHE  13   13   13   13   13   13   13   13         104  
CPE  24   24   24   24   24   24   24   24         192  
New - English  16   17   18   19   20   21   21   23               155  
New - French  15   14   13   12   11   10   10   10               95  
Total for Year  68   68   68   68   68   68   68   70   72   74   79   73   73   3   920  
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2017/2018                

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS - English          61   62   74   79   73  3  352  
RSS - French          9   10   -     -     -      19  
AHE  13   13   13   13   13   13   13   13         104  
CPE  24   24   24   24   24   24   24   24         192  
New - English  16   17   18   19   20   21   21   22               154  
New - French  15   14   13   12   11   10   10   9         94  
Total for Year  68   68   68   68   68   68   68   68   70   72   74   79   73   3   915  
                

 
We could reasonably predict that the year the first French Immersion students would be graduating 
the cohort would be 7 students.  I believe that this is a generous projection based on the initial cohort 
of 19.  Other districts’ attrition rates are higher than we have projected.  While a conservative 
approach leaves room for anticipated new enrolments in French Immersion over the grades, it does 
not address our general enrollment decline of 3-6 percent annually throughout the district.  The 
biggest question of course is the number of students who will be leaving our community because of 
family relocations.  
 
The French Immersion population would likely be a maximum of 34 students when Revelstoke 
Secondary School offers its full complement of French Immersion programming.  The French 
Immersion students could be receiving the majority of their immersion programming in three way 
combined classes. 
 
 

2018/2019                

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS - English          60   62   63   74   79  3  341  
RSS - French          8   8   9   -     -      25  
AHE  13   13   13   13   13   13   13   13         104  
CPE  24   24   24   24   24   24   24   24         192  
New - English  16   17   18   19   20   21   21   22               154  
New - French  15   14   13   12   11   10   10   9         94  
Total for Year  68   68   68   68   68   68   68   68   68   70   72   74   79   3   910  
                
2019/2020                

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS - English          60   61   63   64   74  3  325  
RSS - French          8   7   7   8   -      30  
AHE  13   13   13   13   13   13   13   13         104  
CPE  24   24   24   24   24   24   24   24         192  
New - English  16   17   18   19   20   21   21   22               154  
New - French  15   14   13   12   11   10   10   9         94  
Total for Year  68   68   68   68   68   68   68   68   68   68   70   72   74   3   899  
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2020/2021                

 K 1 2 3 4 5 6 7 8 9 10 11 12 
Sec 
Ungr 

Head 
Count 

RSS - English          60   61   62   64   65  3  315  
RSS - French          8   7   6   6   7    34  
AHE  13   13   13   13   13   13   13   13         104  
CPE  24   24   24   24   24   24   24   24         192  
New - English  16   17   18   19   20   21   21   22               154  
New - French  15   14   13   12   11   10   10   9         94  
Total for Year  68   68   68   68   68   68   68   68   68   68   68   70   72   3   893  

 

 
The work plan for this project is listed below.   
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Our deliberations regarding French Immersion were designed to consist of two stages.  Some work has 
been done on a number of the areas in the second stage of the work plan but at this point I feel that we 
need to give serious deliberation to the size of our cohort group and the sustainability of an Early 
French Immersion program. 
 
Attached are the Ministry of Education French Immersion Program Guidelines.  The Ministry highlights 
that the major goal of French Immersion is to provide the opportunity for non-francophone students to 
become bilingual in English and French.  The policy certainly refers to students continuing to receive 
instruction so, that by the end of Grade 12, proficiency is achieved in both languages.  I believe that the 
approach that we need to take is one that considers the sustainability of the program for a minimum of 
13 years for our students to achieve the goals of the program.  The Ministry Policy states that it is 
important that, once having established a program, school districts should be committed to the program 
in every respect. 
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