ANNUAL BUDGET BYLAW

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 19 (Revelstoke)
(called the "Board") to adopt the annual budget of the Board for the fiscal year 2011/2012 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. Board has complied with the provisions of the Act respecting the annual budget
adopted by this bylaw.

2. This bylaw may be cited as School District No. 19 (Revelstoke)
Annual Budget Bylaw for fiscal year 2011/2012.

3. The attached Schedule "A1" showing the estimated revenue and expenditure for the
2011/2012 fiscal year and the total budget bylaw amount of $10,239,941 for the 2011/2012 fiscal
year was prepared in accordance with the Act.

4. The "A" Schedules are adopted as the annual budget of the Board for the
fiscal year 2011/2012.

READ A FIRST TIME THE 22nd DAY OF JUNE, 2011;
READ A SECOND TIME THE 22nd DAY OF JUNE, 2011;

READ A THIRD TIME, PASSED AND ADOPTED THE 22nd DAY OF JUNE, 2011.

S\enaool oo e\l oa)
Chairperson of the Board

(Corporate Seal) ‘ - -
SAONONBLEA CRAGH e\
Secratary Treasurer -

I HEREBY CERTIFY this to be a true original of School District No. 19 (Revelstoke)
Annual Budget Bylaw 2011/2012, adopted by the Board the 22nd DAY OF JUNE, 2011.

=\ g‘gm\o&:L 0N ORQ A\
Secrefary Treasurer

June 15, 2011 8:07



School District No. 19 (Revelstoke)

2011/2012 Annual Operating Budget Overview

The 2011/2012 Annual Operating Budget Bylaw of $10,239,941, and supporting documentation,
is prepared in accordance with the requirements of the School Act and the Ministry’s Budget
Instruction Manual.

Our Budget Committee, comprised of District and School Administration, the President of the
Revelstoke Teachers’ Association and the President of CUPE Local 523, has collaboratively
reviewed this budget with a focus on sustaining services to children. Our budgeting process
began in February 2011. Through March and April, the Budget Committee met three times and
“covered all areas of the district budget. On May 9™ the budget was balanced and forwarded to
the Board of Education Finance and Facilities meeting of May 18", where Trustees agreed that
the budget would be recommended for approval,

In accordance with the School Act Section 113, the Board must adopt an Annual Budget Bylaw
on or before June 30" of each year for the next fiscal year. We are grateful for the continuing
commitment of Trustees and the Budget Committee in maintaining the focus on programs and
services for students.

BUDGET HIGHLIGHTS
Revenue

For the 2011/2012 fiscal year, the Ministry has provided operating grant revenues of $9,955,385.
This amount includes Funding Protection of $329,525 » a Formula Transition Grant of $1 13,236
and Labour Market Adjustment funding of $54,253. The Ministry also continues to provide a
Pay Equity grant in the amount of $101,498.

In addition to the Ministry operating grants, the district captures revenue for Investment Income,
Rentals and Leases and Other Miscellaneous Revenues. Overall, the projected revenues for
2011/2012 are $9,973 higher than the 2010/2011 fiscal year.

Expenditures

The declining enrolment was mitigated by the implementation of Full Day Kindergarten. Budget
areas are directly affected by enrolment decline and have been adjusted accordingly. This would
include BCeSIS user fees, membership fees for the Okanagan Labour Relations Council and BC
School Trustees’ Association, school supply grants and some non-enrolling allocations.
Conversely, an increase of 2.0945 FTE teachers related to Full Day Kindergarten has been
included.

With a focus on protecting a broad range of programs and services offered to students, we have
sustained our investments in student services staff, library staff and resources, educational



assistant support to high and low incidence students and district staff who support students with
special needs. In addition, curricular/extra-curricular programming and transportation were
sustained.

Staffing - Staffing levels reflect an overall increase in FTE of 1 2247, summarized as follows:

® 1.5635 FTE increase in teaching staff
O 2.0945 FTE increase related to Full Day Kindergarten
0.4290 FTE reduction for Secondary Behaviour Support
0.1200 FTE reduction for Gifted administration and School Psychologist
0.1430 FTE reduction in Secondary Math
0.1250 FTE reduction in Secondary Admin time
0.2860 FTE increase related to Interior Health grant

O O 0O 0O O

° 0.0388 FTE reduction in support staff
o 0.1250 FTE reduction related to a mid-day Kindergarten bus run
o 0.0862 FTE increase related to Noon Hour Supervision at RSS

° 0.3000 FTE reduction in exempt staff
o 0.3000 FTE reduction related to the Capital Project

Given these adjustments, the district has been able to sustain its student/teacher ratios. The
following chart reflects the projected 2011/2012 student/teacher ratio:

Student/Teacher
Ratio
21.70
19.80
22.40
23.00
20.97

Summary

The focus of our board remains on services to students, in spite of pressures in all areas. At this
time, we are pleased to be able to present a balanced budget with minimal impact to services to
students.
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We, the undersigned, certify that the attached is a correct and true copy of the Annual Budget of School District
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SCHOOL DISTRICT No. 19 (Revelstoke)
OPERATING FUND
ANNUAL BUDGET - REVENUE AND EXPENDITURE

2011/2012
ANNUAL BUDGET

2010/2011
AMENDED
ANNUAL BUDGET

Ministry Funded School-Age FTE 1,020.563 988.063
Ministry Funded Adult FTE 0.375 0.375
TOTAL FTE 1,020.938 988.438
REVENUE (Schedule A2)
620 Provincial Grants - Ministry of Education $ 10,056,883 $ 10,049,503
640 Other Revenue 50,100 9,500
650 Rentals and Leases 117,958 129,340
660 Investment Income 15,000 15,000
Total Revenue 10,239,941 10,203,343
EXPENSE (Schedule A3)
Salaries
110 Teachers 4,642,842 4,527,787
105 Principals and Vice Principals 694,358 706,732
123 Educational Assistants 471,102 467,393
120 Support Staff 909,947 907,746
130 Other Professionals 506,738 506,737
140 Substitutes 209,000 209,000
Total Salaries 7,433,987 7,325,395
Employee Benefits 1,694,258 1,640,890
Total Salaries and Benefits 9,128,245 8,966,285
Services and Supplies 1,062,117 1,150,393
Total Expense 10,190,362 10,116,678
NET REVENUE (EXPENSE) 49,579 86,665
INTERFUND TRANSFERS
Capital Asset Purchases (49,579) (113,290)
- (26,625)
BUDGETED PRIOR YEAR OPERATING SURPLUS APPROPRIATION - 26,625
BUDGETED BALANCE $ - $ -
BUDGET BYLAW AMOUNT
Total Expense $ 10,190,362 $ 10,116,678
Interfund Transfers - Capital Asset Purchases 49,579 113,290
TOTAL BUDGET BYLAW AMOUNT $ 10,239,941 § 10,229,968

Version: 7454-6708-4726
June 15, 2011 8:07

Schedule A1



SCHOOL DISTRICT No. 19 (Revelstoke)

OPERATING FUND

ANNUAL BUDGET - REVENUE BY SOURCE

620 PROVINCIAL GRANTS - MINISTRY OF EDUCATION
621 Operating Grant, Ministry of Education
629 Other Ministry of Education Grants (Specify)
Labour Market Adjustment - Year 3 (2009-2010)
Pay Equity

640 OTHER REVENUE
647 Offshore Tuition Fees
649 Miscellaneous (Specify)
Miscellaneous Revenue
650 RENTALS AND LEASES

660 INVESTMENT INCOME

TOTAL OPERATING REVENUE (Schedule A1)

Version: 7454-6708-4726
June 15, 2011 8:07

2011/2012
ANNUAL BUDGET

Schedule A2

2010/2011
AMENDED
ANNUAL BUDGET

$ 9,055,385 § 9,955,385
(7,380)
101,498 101,498
10,056,883 10,049,503
32,100 9,500
18,000
50,100 9,500
117,958 129,340
15,000 15,000
$ 10,239,941 § 10,203,343




SCHOOL DISTRICT No. 19 (Revelstoke)
OPERATING FUND
ANNUAL BUDGET - EXPENSE BY OBJECT

SALARIES
110 Teachers
105 Principals and Vice Principals
123 Educational Assistants
120 Support Staff
130 Other Professionals
140 Substitutes

EMPLOYEE BENEFITS
) Total Salaries and Benefits

SERVICES AND SUPPLIES
310 Services
330 Student Transportation
340 Professional Development and Travel
360 Rentals and Leases
370 Dues and Fees
390 Insurance
510 Supplies
540 Utilities
Total Services and Supplies

TOTAL OPERATING EXPENSE (Schedule A1)

Version: 7454-6708-4726
June 15, 2011 8:07

2011/2012
ANNUAL BUDGET

2010/2011
AMENDED
ANNUAL BUDGET

$ 4,642,842 § 4,527,787
694,358 706,732

471,102 467,393

909,947 907,746

506,738 506,737

209,000 209,000

7,433,987 7,325,395
1,694,258 1,640,890
9,128,245 8,966,285

285,280 326,899

29,005 29,095

92,993 90,593

1,900 1,900

55,474 54,944

32,389 32,662

254,555 274,600

310,431 339,700

1,062,117 1,150,393

$ 10,190,362 § 10,116,678

Schedule A3
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