Revelstoke Board of Education

New Elementary School / School Consolidation
Information Bulletin #7— September 30", 2008

ELEMENTARY SCHOOL FACILITY CONSOLIDATON

The Board of School Trustees approved the closure of Big Eddy Elementary School for summer 2002.
At that time, both Mountain View and Mount Begbie Elementary Schools were identified as potential
schools to close as part of a two-school closure plan. Since neither Mountain View nor Mount Begbie
Elementary Schools are adequate to house the combined enrolment without significant renovations, the
Board has received Ministry approval to proceed with a plan to consolidate the two central schools into
one newly constructed facility.

WHY CONSOLIDATE SCHOOLS?

Enrolment Decline

The enrolment has been declining at both Mount Begbie and Mountain View and is projected to
continue to decline. Low enrolment in each of our two central schools results in not only unused
capacity, but also unfunded capacity, as the bulk of the District’s funding is formula-based, driven by
enrolment. It also results in the need to organize with greater numbers of combined classes than we
would normally anticipate.

History of Enrolment Decline

Mount Begbie Elementary School Mountain View Elementary School

Year K 1 2 3 4 5 6 7 | Total K 1 2| 3] 4 5 6 7 Total

95/96 | 31| 22 | 33 | 33| 26 | 31 | 22 | 28| 226 41 | 26 | 22| 22| 21| 27 | 25| 30 214

96/97 | 30| 32 | 24 | 30| 27 | 23 | 31 | 19| 216 20 | 33 | 27| 23| 26| 22 | 29| 28 208

97/98 | 20| 27 | 31 | 21| 29 | 28 | 25 | 26 | 207 21| 22 | 34| 23|21| 20 | 24| 29 194

98/99 | 20| 16 | 24 | 27| 20 | 28 | 26 | 23| 184 20| 15| 24| 33| 18| 19 | 22| 26 177

9900 | 17| 20 | 17 | 21| 26 | 18 | 26 | 25| 170 20| 21 | 16| 23| 33| 17 | 18| 28 176

00/01 | 35| 22 | 20 | 22| 22 | 29 | 19 | 28| 197 17 | 22 | 21| 18| 24| 30 | 24| 20 176

01/02 | 20| 29 | 23 | 18| 21 | 25 | 24 | 22| 182 20| 22 | 22| 18| 17| 23 | 28| 22 172

02/03 | 15| 18 | 27 | 21| 20 | 20 | 19 | 26| 166 16 | 19 | 17| 21| 19| 18 | 24| 28 162

03/04 | 23| 13 | 18 | 32| 22 | 20 | 20 | 22| 170 17 | 15 | 21| 15| 21| 22 | 19| 21 151

04/05 | 12| 23 | 10 | 17| 27 | 20 | 18 | 21| 148 16 | 17 | 16| 21| 16| 20 | 19| 16 141

05/06 |14 | 14 | 23 | 9 | 18 | 26 | 16 | 20| 140 15| 15 | 12| 11| 22| 13 | 19| 19 126

06/07 | 13| 10 | 15 | 20| 6 19 | 28 | 15| 126 20| 15 | 15| 11| 14| 22 | 16| 22 135

07/08 |21 | 16 | 10 | 14| 18 6 19 | 29| 133 19 | 20 | 14| 14| 12| 12 | 24| 14 129

Quality Education

The District has explored all budget areas in its efforts to balance the budget each year. Alternatives
such as increasing class sizes or eliminating special education programs have not been considered
appropriate. Efforts to date have focused on reductions in administration, maintenance, grounds and
facilities. Maintaining services to students remains our top priority.

Operational Savings

The District estimates that the consolidation of two schools will achieve annual operating savings (e.g.
utilities, custodial services, maintenance, resources, administration) of more than $200,000. These
savings could then be redirected to programs and services, district wide.
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Future Enrolment Growth

In the event that there is future enrolment growth, the Ministry would consider facility additions at the
time the growth materializes. We will be instructing our architect to ensure that facilities will be
designed so that additional space could be easily accommodated.

WHERE ARE WE AT?

Ministry Feasibility Study Complete

The Ministry of Education requires a Board to complete a feasibility study regarding all school capital
projects. Phase One of the Feasibility Study was completed and it was determined that the
consolidation plan is, in fact, the best alternative for the District. Information Bulletin #3 contains
detailed information regarding the four options reviewed. Please contact us if you would like a copy.

Steering Committee Providing Feedback

A committee, comprised of representatives of the Parent Advisory Councils and District Administration,
was established and assists with identifying and addressing issues. The Steering Committee has
provided valuable feedback throughout the Feasibility Study process to ensure that concerns are
addressed.

In regards to the construction of a new elementary school on the 10" Street site, concerns initially
identified and discussed were:

= Sufficient playfields for both elementary and secondary

» Ensuring positive student interactions

= Elementary student safety during recess and lunch

* Road safety — parent drop off and bus loading

= Parking — staff and visitors

= Walk routes to school — sidewalks and crosswalks

Project Reviews by the Ministry During 2007 Affected Timelines

Capital projects throughout this province, whether schools, hospitals or other facilities, are increasing in
costs at dramatic rates. Our high school project, which was originally proposed as a renovation at $4
million, received Ministry approval through the Feasibility Study process to proceed as an $8 million
replacement project. Since that approval, our high school project costs have increased to beyond $20
million.

Throughout last calendar year, the Ministry conducted a review of a number of capital projects with a
view to determining a timeline that could be accommodated within the existing provincial capital
envelope. That meant that our Revelstoke Secondary School project received a further review that took
a number of months to complete. We were pleased to hear in December 2007 that the review process
was successful and we can proceed with a new school. This allowed us to consider using the 10"
Street site for a new elementary school and the replacement of the secondary school.

In the case of the Revelstoke Elementarz/ School Consolidation, there have been no delays. However,
since the school was planned for the 10" street site, we felt it prudent to wait the outcome of the high
school review so we could assess site implications.
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SCHOOL SITE AND DESIGN

10" Street Site

We are working to ensure that we can build both schools on the 10" Street property and to keep a clear
separation between the elementary and secondary school. Our current plans situate the elementary
school on the west end and the high school closest to Vernon Avenue. This placement gives a clear
separation between the elementary and secondary schools and ensures that accesses to the schools
are from two separate city streets.

Important Note - This is a rendering only to demonstrate the size of the 10th Street property and the ability
for it to accommodate two schools with two separate playfields. No decision has been reached on this site
with respect to staff or visitor parking or the actual footprint of the school.
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School Size and Design

The new elementary school has been approved as a 250-student school plus Kindergarten. There will
be 10 classrooms, a Kindergarten room, a Special Education space, a Library, a Multi Purpose space
and a Gymnasium. The space entitlement for a new school for this number of students would be 2,330
mZ. In addition, the new school would be funded for site development costs, playfield development,
parking and bussing access.

Bob McDonnel of MQN Architects has presented two options related to school design: a single storey
design and a daylight basement design (two storey). The pros and cons of the designs have been
reviewed. The two storey pros and cons are listed below.

Two Storey — Pros

Flexible basement area for later development or storage

Daylight basement possible

Compact footprint provides more room for future expansion

Compact footprint provides more options for positioning on the site

Smaller roof is more energy efficient and reduces maintenance costs long term
Two storey structure may provide more options for aesthetic enhancements

KK K K K K

Two Storey — Cons

¥ Elevator and stairs required at additional cost
¥ Handicapped access is more challenging

The one storey pros and cons are essentially the reverse of the above.

Project Timelines

We currently have developed an extensive project agreement with the Ministry to begin our projects.
The Ministry is currently reviewing the draft project agreement and we are hopeful that we will hear very
shortly that it has been approved and the funds will be released to begin the procurement process. We
are still hoping for a spring 2009 construction start with occupancy of both schools for the 2010/2011
school year.

Questions / Concerns

The principals of Mount Begbie Elementary and Mountain View Elementary will be collecting questions and
concerns. Please direct comments/feedback to:

Robert Wilson, Principal MBE rwilson@sd19.bc.ca 837-4056
Bob Cooper, Principal MVE bcooper@sd19.bc.ca 837-3320
Anne Cooper, Superintendent of Schools acooper@sd19.bc.ca 837-2101
Steering Committee ecp@sd19.bc.ca
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