Revelstoke Board of Education

Regular Board Meeting
April 24t 2024
at Columbia Park Elementary School

School District 19
(Revelstoke) .
Minutes

CALL TO ORDER
Trustee Chell called the meeting to order at 4:30 p.m.

ACKNOWLEDGEMENT (Sarah Zimmer)

Trustee Zimmer noted that she has been taking the online course 4 Seasons of
Learning and that while Indigenous children were being mistreated in residential
schools and taught that their culture was less than, the same thing was being
taught to children in public schools. The same damage was done to all students.

We would like to respectfully honour the four nations on whose land we live and
learn: The Sinixt, the Secwépemc, the Ktunxa, and the Syilx Okanagan.

ATTENDANCE
Trustees: Chell, Zimmer, Allen, Rota and Walsh
Senior Administration: Superintendent Kubik and Secretary Treasurer Tisdale
Principals: Tammy Tomm, Acting Principal CPE
and: Administrative Secretary Magarian
Guests: Barry Rourke, RTA President; and 26 members of the public
Regrets: None

APPROVAL OF AGENDA

24: R-30 Walsh/Rota
“THAT the agenda be approved as presented.”

CARRIED
APPROVAL OF MINUTES
24: R-31 Rota/Zimmer
“THAT the minutes of the Regular Board meeting of March 13",
2024, be approved as presented.”
CARRIED

DELEGATIONS

“Free to Focus” Parent Delegation regarding the use of personal digital devices in schools

Trustees and the parent delegation of Hailey Ross, Jen Wild, and Miriam Manley introduced
themselves to everyone in attendance. The parent delegation provided background information
on how the “Free to Focus” group was formed and is made up of parents, caregivers, teachers,
and support staff committed to restricting the use of cell phones in schools. The parents provided
a slide presentation noting that cell phone use among children and youth is a
national/international crisis. The group provided statistics from United Nations Educational,

Regular Board Meeting 1
April 24, 2024



Scientific and Cultural Organization (UNESCO) regarding the negative impacts on students’
cognitive development, social-emotional development, self-regulation and impulse control as
well as the medical impacts of cell phone use. They also noted an increase in rates of
depression, anxiety and suicide. A resource package was provided by the delegation which they
would like the district to review. Free to Focus has circulated a petition and as of today’s date it
has been signed by 302 parents/caregivers. The group envisions cell phone free schools, a
noisy place where students interact with each other face to face.

Two students, who do not have cell phones, spoke to the distractions that cell phones create in
school noting that although Revelstoke Secondary School has cell phone “hotels” not all teachers
ask students to turn their phones in and even when asked, not all students turn them in and/or
silence them which disrupts the entire class.

Trustees thanked the parents and students for their presentation and expressed their gratitude
for the high level of community engagement on this issue. Board Chair Chell noted that the
Ministry of Education and Child Care has provided districts with a Ministerial Order to amend the
Codes of Conduct. The district will need to ensure that any Codes of Conduct and policies are
aligned with the Ministerial Order while being specific to Revelstoke. The district will go through
the policy development process and will be engaging with the Free to Focus group and any other
interested parties. Trustee Rota added that the district developed “ScreenSmart” back in 2010
to inform parents and the community on the safe use of screens and to encourage activities that
do not involve screens. This year the ScreenSmart week will be June 1% to 8™, 2024.

Following the presentation, a few parents had questions regarding the district’s policy process
and the difference between a school code of conduct and a district policy.

All but one parent left the meeting at 5:07 pm.

SPECIAL REPORTS

Columbia Park Elementary School Annual Report
to the Board presented by Tammy Tomm, Acting Principal

Acting Principal Tammy Tomm begin her report by welcoming everyone noting that she taught
10 years at Columbia Park Elementary School before joining the staff at Begbie View Elementary
School. She added that knowing most of the staff and students helped with her transition when
she took over as Acting Principal in January. When she started in January, she developed four
areas of focus, Primary Literacy, Intermediate Literacy, Numeracy, and Social Emotional. Acting
Principal Tomm reviewed the data and the interventions that were introduced to improve student
outcomes in the areas of literacy and numeracy such as increased learning support, resources
(i.e. level readers, math manipulatives etc.) as well as teacher mentorship and professional
development for teachers.

In the area of Social Emotional, the data indicates that students at CPE have high levels of
empathy and happiness. The areas of focus are creating a safe inclusive school environment
with expectations consistent with the school's code of conduct including expectations around
technology (no cell phones are allowed) and a strong focus on self-regulation strategies.

Trustees thanked Acting Principal Tomm for her presentation noting that she has done a
tremendous amount of work in the short period of time she has been at the school.

Acting Principal Tomm left the meeting at 5:36 pm
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NEW BUSINESS

ADMINISTRATION REPORTS

SUPERINTENDENT KUBIK
Administration Report: Superintendent Kubik

Received as information.

Superintendent Kubik presented her Administration Report highlighting the BC School
Superintendents’ Association (BCSSA) Spring Forum, the two RSS band concerts, and the RSS
band performance for elementary students. 74 grade 7 students have signed up for Grade 8
band for the 2024/2025 school year. She also noted that Shane Safir, the author of the book
“Street Data” is working with a group of Revelstoke Secondary School teachers.

Policy 2.1 Procedural Bylaw

The revised policy received first reading at the March 13", 2024 School Board Meeting.

24: R-32 Zimmer/Walsh

"THAT the Revelstoke Board of Education give second and third reading
to the Policy 2.1 Procedural Bylaw.”
CARRIED

Policy No. 2.2 Revelstoke Board of Education — Composition, Roles and Conduct

The Ministry of Education and Child Care requires that district policies are revised to meet the
Ministry’s criteria and be in place by April 30", 2024. The revised policy will be circulated for
feedback but is being approved now to meet the Ministry’s deadline.

24: R-33 Allen/Rota

“THAT the Revelstoke Board of Education approve revised Policy 2.2
Revelstoke Board of Education — Composition, Roles and Conduct.”
CARRIED

Adoption of Belief Statements and Student Learning Focus for the SD19 Strateqic Plan

Superintendent Kubik thanked trustees for visiting schools to obtain parent/community feedback
on the district’s strategic plan. Their efforts are reflected in the feedback of approximately 150
community members. The next step will be putting together a writing team which will include
students, to develop action plans based on the Belief Statements and Student Learning Focus.

24: R-34 Zimmer/Allen

“THAT the Revelstoke Board of Education adopt the following belief
statements and student learning focus for the district’'s Strategic Plan:

Our school district believes in:

e The pursuit of excellence while nurturing a joy for lifelong learning.

e Fostering the physical, mental, and emotional well-being of our
school community.

e Supporting the development of diverse communication skills,
creative thinking, and critical reasoning.
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e Living the journey of Truth and Reconciliation.
¢ Upholding the ideals of social and environmental responsibility at
both the individual and societal levels.

Student Learning Focus

We will create purposeful learning environments that incorporate the
Core Competencies into every facet of the curriculum.

We will prepare students to enter the next stages of their lives as
educated citizens equipped with resilience, self-worth, and pathways for
a fulfilling future.”

CARRIED
SECRETARY TREASURER TISDALE

2024/25 Capital Project Approval

Secretary Treasurer Tisdale gave a brief overview of the projects explaining that the projects
were chosen after discussions with principals.

24: R-35 Walsh/Rota

“THAT the Revelstoke Board of Education give first, second and third
reading to the attached Capital Project Bylaw No. 2024/25 CPSD19-01 in
the amount of $1,224,100.”
CARRIED
Additional Ministry of Education and Child Care Grants

Secretary Treasurer Tisdale noted that these additional grants that were unexpected. Project
Penny is to be used towards the costs in replacing the TELUS copper lines. The Student and
Family Affordability Fund allows districts to use their discretion how the funds are used to support
vulnerable families.

2024-2025 Preliminary Operating Grant Comparison

Secretary Treasurer Tisdale noted that this is for trustees’ information. It is a living document
and will be updated as revised enrolment numbers are known. The district’s budget will be based
on the latest numbers.

OTHER

COMMITTEE REPORTS

District Parent Advisory Council Minutes of March 6", 2024

Trustee Walsh presented the minutes noting Secretary Treasurer Tisdale attended the meeting
and provided information on an online payment system for schools. It is anticipated that the new
online payment system will be in place for September 2024.

24: R-36 Walsh/Zimmer

“THAT the minutes of the District Parent Advisory Council meeting of
March 6", 2024 be received as presented.”
CARRIED
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Indigenous Education Council Minutes of April 4", 2024

Trustee Zimmer presented the minutes noting that it is no longer a “Committee”, it is now a
“Council”.  Unfortunately, the current members of the council are primarily school district
employees. Members are actively trying to recruit members. Meetings are now offering a virtual
option to make it easier for others to attend.

24: R-37 Zimmer/Allen

“THAT the minutes of the Indigenous Education Advisory Committee
meeting of April 4", 2024 be received as presented.”
CARRIED

TRUSTEE REPORTS

British Columbia School Trustees’ Association Annual General
Meeting of April 18" — 20", 2024 and British Columbia School
Trustee Association Thompson Okanagan Branch

Meeting of April 19", 2024 (during the BCSTA AGM)

Trustees Chell, Zimmer, Walsh, Allen and Superintendent Kubik and Secretary Treasurer Tisdale
attended the meeting. Trustees enjoyed the meeting in particular the sessions on the legalities
of inclusion, governance, and anti-racism.

CORRESPONDENCE

¢ Notice from the Ministry of Education and Child Care issued Friday, April 12", 2024 regarding
Cell Phone Use: Amendment to the Provincial Standards for Codes of Conduct Order

e Letter from Christina Zacharuk, Deputy Minister of Education and Child Care dated April 12",
2024 to Superintendents regarding the amendments to the Provincial Standards for Codes
of Conduct Order and providing copies of:

e Ministerial Order M89 amending the Provincial Standards for Codes of Conduct Order

MO276/07 effective July 1, 2024; and
¢ Personal Digital Device Restrictions Support Guide

PUBLIC QUESTION PERIOD

Trustee Chell invited members of the audience to ask questions related to items on the agenda.

ADJOURNMENT

The meeting adjourned at 6:18 p.m. on the motion of Trustee Zimmer.

CLOSED BOARD ITEMS

e Bargaining
¢ Conseil Scolaire Francophone de la Colombie Britannique

- Ecole des Glacier Lease at Arrow Heights Elementary School
e Student Suspensions to April 8", 2024

Chair

Secretary Treasurer
DATED: April 24", 2024
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