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Revelstoke Board of Education 
 

Regular Board Meeting 
February 11, 2025 

Minutes 
 
 

CALL TO ORDER 
 

Trustee Chell called the meeting to order at 5:00 p.m.  
 

ACKNOWLEDGEMENT 
 

We would like to respectfully honour the four nations on whose land we live and 
learn: The Sinixt, the Secwépemc, the Ktunxa, and the Syilx Okanagan. 
 

Sarah Zimmer 

 

Over the weekend I watched the Superbowl and was struck by the images of people 
protesting the “Chiefs” name. It made me question, can we do better at listening, 
reflecting, putting our words into actions and moving forward. How do we do better? 
One of the things we value most as a board and a question we ask ourselves regularly 
is what we can do better for the kids. Today, I want to reflect on how grateful we are to 
have this question which we are able to reflect on and continuously strive to do better.  

 
ATTENDANCE 
 

Trustees:   Chell, Zimmer, Allen, Rota and Walsh 
 
Senior Administration: Secretary Treasurer Tisdale, Superintendent Kubik 
 
and:  Executive Assistant Fowlie 
 
Guests: Jason Stevens, RTA President & Revelstoke Review Media 

Representative 
 

 
APPROVAL OF AGENDA 

24:  R-103  Rota/Allen 

“THAT the agenda be approved as presented.” 
CARRIED 

 
APPROVAL OF MINUTES 

24:  R-104 Zimmer/Walsh 

“THAT the minutes of the Regular Board meeting of January 21st, 2025, be approved as 
presented.” 

CARRIED  
DELEGATIONS - Nil 
 
SPECIAL REPORTS - Nil 
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NEW BUSINESS 
 

8.1 ADMINISTRATION REPORTS  
 

SUPERINTENDENT KUBIK 

8.1.1 Administration Reports: Superintendent Kubik 
 
A) Superintendent’s Administration Report to the Board 

Superintendent Kubik presented her Administration Report highlighting: 

• Met with Trustee Walsh to review the Education Committee agenda and co-plan the 
meetings. Discussed the cellphone policy and the strategic plan and the pathways. 
Students worked in groups of 2-3, they were provided 5 questions to work on in their 
groups in a dotmocracy activities.  

Superintendent Kubik’s Administration Report was received as information. 
 

B) Superintendent’s Strategic Plan Report to the Board. 

Superintendent Kubik presented her Strategic Plan Report for the Board 

• When discussing the Strategic Plan students always talk about how important the 
connections to community and real-world learning are in their day-to-day learning. 
Superintendent Kubik thanked Trustee Rota for her wonderful job preparing for the 
Ono Cho visit. Superintendent Kubik presented a slideshow of photos from the Ono 
Cho visit.  

Superintendent Kubik’s Strategic Plan Report was received as information. 
 

C) Superintendent’s Memo to the Board – Early Learning Connections 

Superintendent Kubik presented her memo on Early Learning Connections to the board. 

• SEY2KT (Strengthening Early Year to Kindergarten Transition). Vice Principal Ford 
has been actively collaborating with local preschools to ensure a smooth transition. 
Last year we introduced had a "Strong Start Hits the Road" initiative, where Strong 
Start visited CPE and AHE, BVE hosts the Strong Start Program. This allowed 
preschoolers and their parents/caregivers to explore kindergarten and their 
neighborhood elementary school. This initiative has been a valuable addition to our 
transition efforts. We are committed to the principle that schools must be prepared to 
meet the diverse needs of each child. This philosophy aims to support the success of 
every student. Vice Principal Ford, the elementary team, and the early childhood 
educators have been instrumental in making these initiatives possible, ensuring that 
our youngest learners and their families feel supported during this important 
transition.  

Superintendent Kubik’s Memo to the Board was received as information. 

 
D) Superintendent Memo from Columbia Park School 

• Policy 7.4 goes to the superintendent for review and then to the Board for approval. 
Sunnybrae trip. This is a fun and educational one night trip.  
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SECRETARY TREASURER TISDALE 
 

A) Budget Update and Timeline Verbal  

The ministry delayed the final budget timeline so the recommendation will come at the March 
4th meeting. We don’t anticipate any significant reductions before the end of the year.  

B) Major Capital Projects Verbal  

Farwell project – a meeting is scheduled for Tuesday where the construction schedule will 
be reviewed, and the contract signed. This project is to add 12 infant toddler spots to the 
building as well as adding new insulation, windows, etc.  

Arrow Heights has been awarded and the contract signed, working on a schedule in the 
coming days. The contractor will be coming up to Revelstoke in June to spend some time 
on site.  

 
8.2 OTHER - Nil 
 
 
COMMITTEE REPORTS 
 

A) Policy Review Committee Minutes 
Audit process policy recommendations which the policy  
 

24:  R-105 Rota/Zimmer 
 

“THAT the minutes of the Policy Review Committee meeting of January 27th, 2025, be 
received as presented.” 

 
 

TRUSTEE REPORTS 
 

A) Trustee Roundtable 
In Summerland the schools installed Vape detectors in the washrooms. There is a report 
and video on the subject where the superintendent discusses the topic.  

  
 
CORRESPONDENCE - Nil 
 
PUBLIC QUESTION PERIOD 
 
Trustee Chell invited members of the audience to ask questions related to items on the agenda. 
Farwell project will the tariffs and counter tariffs affect the costs of the project. No, the cost of the project 
is locked in as the contract has been signed so no further costs.  
 
 
ADJOURNMENT 
 

The meeting adjourned at 5:39 p.m. on the motion of Trustee Allen/Walsh. 
 
 
 



 

 
 

Regular Board Meeting    
February 11th, 2025 

4 

 
CLOSED BOARD ITEMS 
 

 
 

  

 Chair 
  

 

 Secretary Treasurer 
 
DATED:  February 11th, 2025 


