Revelstoke Board of Education

Regular Board Meeting
April 71", 2026

School District 19
(Revelstoke) M | nutes

CALL TO ORDER

Trustee Chell called the meeting to order at 5:00 p.m.

ATTENDANCE
Trustees: Chell, Allen, Rota, Walsh, Zimmer
Senior Administration: Superintendent Kubik and Secretary Treasurer Tisdale
and: Executive Assistant Salon

Principals/Vice Principals:

Guests: Jason Stevens, RTA President

APPROVAL OF AGENDA

26: R-206 Walsh/Zimmer

“THAT the agenda be approved as presented.”

CARRIED
APPROVAL OF MINUTES
Add: Attendance: Trustee Zimmer to Regular Meeting Minutes of March 10", 2026
26: R-207 Rota/Walsh
“THAT the minutes of the Regular Board meeting of March 10", 2026,
be approved as amended.”
CARRIED

DELEGATIONS - Nil

SPECIAL REPORTS - Nil

BUSINESS ARISING - Nil

NEW BUSINESS - Nil
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ADMINISTRATION REPORTS

SUPERINTENDENT KUBIK

Administration Report to the Board

Superintendent Kubik presented her Administration Report to the Board and highlighted the
following:

¢ Ready, Set, Learn Spring Fair for children born in 2022, approximately forty-eight families
attended

e Met with BC Hydro Revelstoke Unit 6 Community Monitoring Committee members to
review the Trades Program at RSS. As part of the proposed project, their aim is to engage
with the community and focus on hiring local. They are interested in connecting with K.
Scheiber, Work Experience/Career Coordinator, to discuss possible work experience and
apprenticeship opportunities for students.

Strateqgic Plan Report to the Board

Superintendent Kubik presented the Numeracy Circles framework: Indigenous Informed
Pedagogy, Universal Design for Inclusion, Personalized Learning, and Student-Centered
Assessment. Submitted by teachers M. Doebert and N. Ford, this framework illustrates the
connections to the district’s Strategic Plan.

Superintendent Kubik noted that Professional Educator Susan Leslie will visit Revelstoke later
this month to meet with elementary teachers and early learning partners, and work with our K to
Grade 2 classes.

Avrtificial Intelligence in SD 19: What We Heard from Our Community

Superintended R. Kubik shared feedback received from the Community Al evening held on
March 11" at RSS.

Topics discussed were:

Al use in schools

who is monitoring

environmental impact

keeping learning human-centered

Al should be used ‘beside’, not instead of learning
Learning environments that support well-being

O O O O O O

Trustee Rota commented that the district has done an excellent job with Al discussions involving
students, staff, parents, and the community; and noted that no direction has been received from
the Ministry of Education and Child Care.

Upcoming Trustee Dates

Received as information.
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SECRETARY TREASURER TISDALE

2026/27 Capital Plan Project Approval

Secretary Treasurer Tisdale reported that the Ministry has approved the 2026/27 Capital Plan in
the amount of $1,040,000 for the following projects:

¢ Roofing upgrade at CPE
¢ HVAC upgrade at RSS
¢ HVAC upgrade at BVE
o Food enhancement program at CPE

26: R-208 Walsh/Allen

“THAT the Revelstoke Board of Education give first, second, and third reading to
the attached Capital Project Bylaw No. 2026/27-CPSD19-01 in the amount of
$1,040,000.”

CARRIED

Review Operating Grant for 2026/27

Secretary Treasurer presented a summary comparing the Preliminary Annual Grant for 2026/27
with the final grant for 2025/26 and noted that funding is based on student enroliment. If
projected enrollment for the 2026/27 school year remains consistent with the current year, the
district expects to receive funding similar to 2025/26.

A number of questions were raised and answered.

Chair Chell noted the budget meeting duties and commented that the process has served the
district well. He stated that the committee does a fantastic job.

OTHER - Nil

COMMITTEE REPORTS

DPAC Minutes of April 15, 2026

Trustee Walsh presented the DPAC Minutes of April 1, 2026, and highlighted:

e Students presented at DPAC meeting to request $500 for the video project
e DPAC agreed to support the video project in the amount of $1,200
¢ Stoke Youth activities at all schools

25: R-209 Walsh/Rota

“THAT the minutes of the DPAC Committee Minutes of April 15, 2026,
be received as presented.”
CARRIED
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Education Advisory Committee Minutes of March 315!, 2026.

Trustee Walsh presented the minutes of March 31%t, 2026, and noted that:

e The ReDi grant was not received
¢ Two students presented at the DPAC to request funding
¢ Grants received from Cascadia Credit Union and Community Foundation

25: R-210 Walsh/Allen

“THAT the minutes of the Education Committee minutes of March 31, 2026

be received as presented.”
CARRIED

TRUSTEE REPORTS

Trustee Roundtable

It was noted that Trustee Rota was selected as a Reader for the BCSTA AGM on Saturday,
April 11, 2026.

CORRESPONDENCE

RTA Letter: Child Care Spaces

A letter was received from the Revelstoke Teachers’ Association regarding the importance of
increasing access to child care spaces in our community. RTA president J. Stevens noted that
it is a growing concern among teachers who want to return to work after maternity leave, but can
not due to child care. He also noted that he realizes that the Board does not control policies,
however if there’s anything the Board can do, it would be appreciated.

FUTURE AGENDA ITEMS — Nil

PUBLIC QUESTION PERIOD- Nil

ADJOURNMENT

The meeting adjourned at 5:40 p.m. on the motion of Trustees Allen/Walsh.

CLOSED BOARD ITEMS

Chair

Secretary Treasurer
DATED: April 7", 2026
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