The Board of Education
School District No. 19 (Revelstoke)
Regular Board Meeting
Board Office

School District 19 Monday, October 5", 2026
el 4:00 p.m.
AGENDA
1 CALL TO ORDER
2 ATTENDANCE Tristdae:
Sr. Admin.:
Principals/Vice Principals:
REGRETS:
3 APPROVAL OF AGENDA:
4 APPROVAL OF MINUTES: Regular Meeting of September 15", 2026
9 DELEGATIONS:
6 SPECIAL REPORTS:

T BUSINESS ARISING - Nil
8 NEW BUSINESS

8.1  ADMINISTRATION REPORTS:
8.1.1 SUPERINTENDENT GOSLIN

a) Superintendent’s Administration Report to the Board
b) Class Size Report

c) FESL Report

d) RSS Out of Town Trip — Halifax, NS

e) School Aged Care Survey

f) Upcoming Trustee Dates

8.1.2 SECRETARY TREASURER TISDALE - Nil

8.2 OTHER - Nil



10

1l

8.3 COMMITTEE REPORTS

a) Policy Review Committee Minutes of September 28!, 2026
b) Education Advisory Committee Minutes of September 291", 2026

8.4 TRUSTEE REPORTS
a) Trustee Roundtable

8.5 CORRESPONDENCE - Nil
FUTURE AGENDA ITEMS
PUBLIC QUESTION PERIOD
RECESS

TIME:

2|Page



Revelstoke Board of Education

Regular Board Meeting
September 15", 2026

School District 19
(Revelstoke) Minutes

CALL TO ORDER
Trustee Chell called the meeting to order at 5:00 p.m.

ATTENDANCE
Trustees: Chell, Zimmer, Allen, Rota and Walsh
Senior Administration: Superintendent Goslin and Secretary Treasurer Tisdale
and: Executive Assistant Salon
Guests: Jason Stevens, RTA President, Angie Spencer (by video), BDO,

Lisa Moore, Joanne Gawler

APPROVAL OF AGENDA
26: R-249  Walsh/Zimmer
“THAT the agenda be approved as presented.”

CARRIED
APPROVAL OF MINUTES
26: R-250  Allen/Rota
“THAT the minutes of the Regular Board meeting of June 16", 2026,
be approved as presented.”
CARRIED

DELEGATIONS - Nil

SPECIAL REPORTS - Nil

NEW BUSINESS - Nil

ADMINISTRATION REPORTS — Nil

SECRETARY TREASURER TISDALE

2025/2026 Audited Financial Statements

Board Chair Chell introduced Angie Spencer, partner with BDO, noting that she met earlier with
the Board at the Finance and Facilities meeting where she provided a review of the audited
2025/2026 Financial Statements. She noted that the Operating Fund, the Special Purpose Fund,
and Capital Program are included in the financial statements. Ms. Spencer presented the audited
2025/2026 Financial Statements advising that it was a clean and unqualified audit of the
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Financial Statements for the 2025/2026 as of June 30", 2026. The statements were prepared
in accordance with the Budget Transparency and Accountability Act.

Trustee Chell thanked Ms. Spencer and BDO, as well as Secretary Treasurer Tisdale and his
staff for all his work.

26: R-251 Allen/Rota

“THAT the Board of Education of School District No. 19 (Revelstoke)

approve the 2025/2026 Audited Financial Statements as presented.”
CARRIED

Ms. Spencer left the meeting at 5:10.

202772028 Minor Capital Plan

Secretary-Treasurer Tisdale presented the 2026/2027 Minor Capital Plan noting the 3 projects
that are planned for 2026/2027: RSS & BVE conversion of their heating system to Fortis, the
bus garage electrical system under the Carbon Neutral program, and the Food Infrastructure

program.

26: R-252 Allen/Rota

“THAT the Board of Education of School District No. 19 (Revelstoke)

approve the 2026/2027 Minor Capital Plan noted above.”
CARRIED

2026/2027 Amended Capital Bylaw

Secretary-Treasurer Tisdale reported that the Ministry has approved an additional $96,000 in
Capital Plan funding through the Child Care Project Minor Renovations Submissions. This
funding will support renovations to a classroom, creating 16 new childcare spaces for children
aged three to five years old.

It was recommended that the Board adopt the Amended Capital Plan Bylaw.

26: R-253 Allen/Rota

“THAT the Board of Education of School District No. 19 (Revelstoke)
give first, second and third reading to the attached Capital Project Bylaw

No. 2026/27CPSD19-02 in the amount of $1,136,000.”
CARRIED

Project Update

Secretary Treasure Tisdale presented a summary of the capital projects undertaken during the
summer of 2026. Upgrades and improvements were done to all district facilities: Columbia Park
Elementary School, Arrow Heights Elementary School, Begbie View Elementary School,
Revelstoke Secondary School, Farwell, and the district office.
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SUPERINTENDENT GOSLIN

Administration Reports: Superintendent Goslin

Superintendent Goslin presented his Administration Report to the Board, highlighting

o Student enroliment — currently 1,107

» The BCSSA Conference — summer sessions, the Thompson Okanagan — Al Strategy,
Okanagan Labour Relations Council, BCPSEA, District meetings with Principals & Vice
Principals, RTA president, and CUPE president

o Meetings with community partners to build relationships

e School visits

e Framework for Enhance Student Learning — review data and update the report by
September 30", then finalize it by October 6™, 2026

e Class Size and Non-Enrolling Report — noting that there are 3 classes in remedy at
Begbie View Elementary, and 2 classes in remedy at Columbia Park Elementary; the
2024/2025 and 2025/2025 class sizes will be added to the report once located

e School start-up, Mug & Muffin all went well

Superintendent's Strategic Plan Report to the Board

Superintendent Goslin reported that the District Strategic Plan (2024-2027) is nearing the end
of its cycle. He indicated that the district will review the current plan and renew, revamp, or
reaffirm its goals by the end of this school year. He will also collaborate with staff and the
community to gather input for the next plan.

Upcoming Trustee Dates

Add: November 28" Provincial Council

OTHER - Nil

COMMITTEE REPORTS

a) Finance & Facilities Committee Minutes of September 15", 2026, will be presented at the next
closed meeting.

TRUSTEE REPORTS

a) Cell Phone Video

Trustee Walsh presented a student-led video on how screen time affects students’ lives. She
noted that students from the Education Committee raised funds to produce the video addressing
cell phone use and the impact of screen time on students’ lives.

Trustee Chell thanked Trustee Walsh for taking the lead on the video production.
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b) Trustee Roundtable

There was discussion that there may be the possibility of sharing the video on cell phone use,
pending discussions with principals and permission from families.

Trustee Rota reported that she has applied to the BC Lions school programs to visit Revelstoke
in the spring.

CORRESPONDENCE — Nil

FUTURE AGENDA ITEMS — Nil

PUBLIC QUESTION PERIOD

RTA President Stevens commented that the shortage of childcare spaces is delaying teachers from
returning to work. He advised that he will write to the Ministry to request additional funding for both
education and childcare.

ADJOURNMENT

The meeting adjourned at 6:05 p.m. on the motion of Trustee Allen/Rota.

CLOSED BOARD ITEMS

Chair

Secretary Treasurer
DATED: September 15", 2026
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Superintendent’s Report to the Board
Date: October 5, 2026

Current Enrollment and Projections

e Projections forthe year: 1112
¢ Current numbers (as of September 29, 2026): 1102.56

What’s Happening at Schools?

There has been a lot that has been happening in schools over the past few weeks. A couple
of big highlights:

Terry Fox Run
e Each School held a Terry Fox run, with conversations of the importance of this prior
to. There was strong participation at each school.
National Day for Truth and Reconciliation
e Many activities were held in our schools to commemorate the National Day for
Truth and Reconciliation. Students wore orange, wrote messages, created art and
gathered in schooland on the land.

Superintendent Review
Conferences and Outside SD19
e Regional Support Staff Bargaining Meeting
e Meeting Regarding Ombudsperson report with the BCSSA local
e ELCC Leads Community of Practice
e BCSSA Virtual Learning Session on the “Hope Gap”

Community Partner Engagement
e Revelstoke Social Development Committee
e Discussions with the Revelstoke Chamber of Commerce

District Work and Meetings
o Weekly Meetings with:
o Jason Stevens —RTA
o Celes Lucius - CUPE
o District PVP
e Monthly (or more) Meetings with BCPVPA
e Parent Meetings



o District Leadership Team Meeting

e Meetings and Discussions with each Principal
e Student Services Meeting

e Committees — Education and Policies

In School Time

o \Visits to each school -two per week.

o Topics

o SchoolLearning Plans

Staffing and student numbers
Introduction in classrooms
Concerns —parents, safety, inclusion
Support during power outage

o 0 O O

Framework for Enhancing Student Learning
e Completed the Enhancing Student Learning Report. It has been sent in and awaiting
final approval by the Board of Trustees.



SCHOOL DISTRICT NO. 19 (REVELSTOKE)

TO: All Trustees
FROM: Glenn Goslin, Superintendent of Schools
DATE: October 1, 2026

SUBJECT: Class Size and Non-Enrolling Report

Each year on September 29, the district collects the information for students within our
district. This is collected into the 1701, which calculates the Full-Time Equivalent (FTE) of
student enrollment to determine provincial operating grants and funding allocations.

Final submission of this information is on October 9, 2026. After this, we will receive a
response from the Ministry of Education and Childcare that may not fully agree with our data.
At this point, we will clear this up and have final numbers.

This initial report collects class sizes and the supports that are provided at schools in Non -
enrolling positions such as learning support teachers, counsellors, and librarians.

The Full Time Equivalentof students in the district, currently 1102.56 does not include the 28
International Students or the 23 students from the Counseil Scolaire Francohone (SD93),

who attend Revelstoke Secondary School

Final numbers will be updated at the next Board meeting, including students with Inclusive
education designations, ELL and Indigenous students.

Superintendent of Schools
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SCHOOL DISTRICT #19 (REVELSTOKE)
CLASS SIZE AND NON-ENROLLING REPORT

2026/2027

This reportis provided for the information of Trustees, parents and the community.

Class Size Averages

Listed below are the projected class size average in our district.

Grade Levels 2023/2024 2024/2025 2025/2026 2026/2027
Kindergarten 17.5 16.2
Grades 1-3 20 18.7
Grades 4-7 19.6 20.7
Grades 8-12 See Department ranges on the page 3
Class Organizations
These elementary organization plans are current to October 1, 2026.
Arrow Heights Elementary
Elementary Class Size Configuration
2026-2027
K 1 2 3 4 5 6 7 | TOTAL
Division #|Grade Level| K 1 2 3 4 5 6 7 TOTAL |SPACESREMEDY
1 K 14 14 6
-4 1 17 17 5
3 1/2 7 12 19 1
4 2/3 7 | 13 20 0
5 3 20 20 2
6 4/5 13 10 23 1
7 4/5 11 12 23 1
8 6 22 22 7
9 6/7 5 18 23 4
10 7 19 19 10
Head Count| 14 24 19 33 24 22 27 37 200 37 0
Library
Prep
LST

October 1,2026




Beghie View Elementary

Elementary Class Size Configuration

2026-2027
K 1 2 3 4 6 7 | TOTAL
Division# | |Grade Level| K 1 2 3 4 6 7 | TOTAL |SPACESREMEDY
| 1 K 17 17 2
|2 K 17 17 3
; 3 1 21 21 1
L4 1/2 g 10 18 2
.5 2 20 20 2
.‘ 6 2/3 8 12 20 0
|7 3/4 9| 12 21 0 1
8 314 10 12 22 0 2
9 4/5 16 9 25 0 1
10 5 24 24 5
11 6/7 1] 12| 22 0
12 6/7 12| 10| 22 2
13 7 6/7 11| 12| 23 1
~ |HeadCount| 34 [ 29 [ 38 | 31 | 40 | 33 [ 34 [ 34 | 273 18 4
Library
B Prep
LST
Columbia Park Elementary
Elementary Class Size Configuration
2026-2027
K 1 2 3 4 5 6 7 | TOTAL
Division #| Grade Level| K 1 2 3 4 5 6 7 | TOTAL |SPACESREMEDY
| 1 K 16 16 4
| 2 K 16 16 4
3 3 1 19 19 3
4 1/2 11 20 0
| 5 2/3 13 22 2 2
| 6 2/3 13 22 2 2
7 4 0| 19 0 19 10
8 415 11 11 22 2
| 9 5/6 13 7 20 4
[ 10 6/7 10| 13| 23 1
1 6/7 8| 14 22 2
f HeadCount| 32 [ 30 | 27 [ 26 [ 30 [ 24 [ 25 [ 27 | 221 26 4
Library
i Prep
1 LST

October 1, 2026

RSS Class Size Composition Data-0October 1, 2026




Department Range
Sept 2021 Sept 2022 Sept 2023 Sept 2026

Languages (French) 14-26 20-28 14-24 12-28
Applied Skills 10-25 15-24 14-29 17-23
Language Arts 18-26 11-25 13-26 16-23
Math 15-28 15-28 12-28 14-30
Fine Arts 17-31 18-30 21-29 20-29
Social Studies 18-29 18-29 11-29 17-29
Science 15-26 11-25 11-25 11-24
Physical Education 18-31 16-28 16-28 16-29
Career Education 20-32 (off timetable
Work Experience 1-26 (off timetable)
Teacher Assistant 1-1
Learning Support 6-11
English Language 1
Learning (ELL) (combined)

Historical Non-Enrolling Ratios

Collective Agreement 21/22 22/23 23/24
Ratios
Enrollment 1037 1094 17111
LAT 2.93 2.9 2.9
1/489 1/353 1/377 1/383
R/T 9.016 8.0 9.0
1/281 1/115 1/137 1/123
Counsellor 2.750 2.750 3.0
1/653 1/375 1/398 1/370
Librarian 2.6 2.5 2.65
1/454 1/396 1/438 1/419
Updated Collective 24/25% 25/26%* 26/27
Agreement
Enrollment - - 1103
LST - - 11.57
1/440 - - 1/99.7
Counsellor - - 2.8
1/600 - - 1/394
Librarian - - 2.42
1/600 - - 1/456

October 1, 2026



SCHOOL DISTRICT NO. 19 (REVELSTOKE)

TO: All Trustees
FROM: Glenn Goslin, Superintendent of Schools
DATE: October 1, 2026

SUBJECT: Enhancing Student Learning Report 2026-27

The Enhancing Student Learning Report is part of the strategic planning cycle in each school
district. The report helps to maintain a continuous improvement cycle that helps to focus on data
and understand our students better. This allows us to then tailor our understanding of where our
students are to be able to celebrate success and target areas for growth with school and district

supports.

The report looks at all students, with a particular focus on learning outcomes of Indigenous
students, children and youth in care, and students with diverse abilities.

The process for completing the report is a year long activity. When student data is gathered, it
should be reviewed at the time it is received at the district level and at the school level. Once data
is gathered, the PVP group works to look at trends, discuss what has been done to support
students and what we need to adapt or add. This is compiled and reviewed as the Enhancing

Student Learning Report.

The report is broken down into multiple sections: intellectual development; human and social
development and career development.

Some specific notes that apply to SD 19(Revelstoke):

e We currently have no children or youth in care

e  We have no Indigenous students living on reserve

e  With our small population size, some of our data is considered “Masked”. This is to protect
the identity of students in small population sizes that may be easily identified in the data
when it is broken down.

e With the small population of students in SD19(Revelstoke), small fluctuations in the
categories can make a significant difference in percentages

Overall Analysis and Interpretation:
e Participation rates for all students in the district remain high
o All of our results within intellectual and human and social development for the “all
resident students group” remain at or above provincial averages.

Interpretation of Intellectual Development



e The results in both literacy and numeracy continue to be above the provincial average for
all students, with special note that the resident students with designations are
significantly higher, with a continued high rate of participation

e Itis of note that our results in literacy are significantly higher than our results in
numeracy at all grades

e Qurreport card data does not match our provincial results, with our elementary report
card marks much lower than our provincial results, and our high school report card marks
much higher than our provincial results.

Interpretation of Human and Social Development
e We have a high level of sense of belonging within our population in all students surveyed,
including Indigenous students and resident students with designations
o The rate that students feel welcome in our schools for all resident students maintained a
high level but is lower for Indigenous students and students with designations.
e The feeling that the students have two or more adults that care about them is lower,
especially for students with designations.

Interpretation of Career Development/Life and Career Competencies
e 5-year completion of Dogwood remains high in SD19(Revelstoke), including with students
with designations
e [tis difficult to provide accurate statistics of transition to post-secondary education for
students in SD19, as most need to move away from the area to attend, and schools in
Alberta continue to be closer than the majority of those in BC.

Next Steps

Utilizing the data gathered within this report and other sources, the schools will continue to
refine their School Learning Plans to support students. In the final pages of the report there are
many actions that are listed and more that are not in how we support these students. We will
continue to review these and adjust them when necessary. Specific attention will be paid to some
of the data highlighted above.

Motion
Be it resolved that the Board of Education for School District 19 (Revelstoke) accept the Enhancing
Student Learning Report for 2026-27 as received.

Superintendent of Schools



| Revelstoke
SD19

Enhancing Student Learning Report
September 2026

In Review of Year 3 of Pathways to Create Irresistible Learning
Environments 2024 - 2027

Approved by Board on October 5, 2026
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Enhancing Student Learning Report:

Ministry Note

Each school district in British Columbia submits an annual report as required by the
Enhancing Student Learning Reporting Order (Reporting Order). As of 2025, the
report submission process occurs on a three-year cycle. In this three-year cycle, a
district team submits one Enhancing Student Learning report and two Interim
Progress Reports. The Report provides a progress update on the district’s work to
continuously improve learning outcomes, with a particular focus on equity of
outcomes. It also summarizes the results of the district’s ongoing review of student
learning data and evidence. To expedite and standardize reporting, parts of this
report are structured using a ministry-provided template.

The Report provides information on the district’s continuous
improvement processes, with a focus on processes included
within the Continuous Improvement Cycle:

Monitor learning
outcomes and
strategy
effectiveness

»
2
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Align operations
for implementation

A continuous improvement cycle is a critical element of the ongoing commitment
to raising system performance. District Continuous improvement cycles are
developed by the senior team and ensure a focus on the educational success of every
student and effective and efficient district operations. The continuous improvement
cycle is actioned annually by the district team and allows them to implement,

monitor, review and respond, and align targeted strategies and resources to improve
student learning outcomes.



District teams must evaluate and adjust strategies to meet objectives to best target
areas for growth and improve learning outcomes for all students. Adjustments are
based on evidence-informed decisions uncovered in the analysis and interpretation of
- provincial- and district-level data and evidence. Districts must evaluate data and
evidence and adjust strategies based on the results of this review. This “Review and
Respond Cycle” is actioned within the “Review and Respond” portion of the
Continuous Improvement Cycle and the outcomes are summarized and reported out
on in the annual Enhancing Student Learning Report.

Review and Respond Cycle:

o [

REVIEW DATA & EVIDENCE

Extract meaning from
the analysis results by
examining them in
context.

Gather data and identify
trends, correlations,
outliers, and variations.

What strengths,
inequities, and

areas for growth
do the identified
pattemns reveal?

What
pattams
emerge?

Assess results

Determine

targeted from data and

interventions to evidence review,

address inequities 2 ongoing

and areas for - engagement,

growth. and strategy
What do we effectiveness.

nead to do
differanty?

RESPOND TO RESULTS

S

For the purpose of this document, please note:

The use of Local First Nation(s) refers to a First Nation, a Treaty First Nation or the
Nisga'a Nation in whose traditional territory the board operates.

“Indigenous students, children and youth in care, and students with disabilities or
diverse abilities” are referred to as the priority populations identified in the
Framework for Enhancing Student Learning Policy.
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Review Data and Evidence o«sd’h,o

Review Data and Evidence Provides:
* Visuals of the provincial data required by the Enhancing Student Learning
Reporting Order
* A summary of the district team'’s:

1. Analysis (What patterns emerge?)
2. Interpretation (What strengths, inequities, and areas for growth do the

identified patterns reveal?)

A note on provincial data provided in this template:

The ministry has provided visual representations for the required provincial measures set out
in the Enhancing Student Learning Reporting Order. These are grouped into three categories:
o Intellectual development (literacy & numeracy proficiency);
e Human and social development (student feelings of welcomeness, safety, and

belonging); and
e Career development (graduation and post-secondary transition rates).

Please note: As per the Protection of Personal Information when Reporting on Small

Populations policy, this report does not display data points that:
o reflect groups of 9 students or fewer, or
o pose a risk of individual student identification through the mosaic effect.

Data that is not displayed as per the above policy is masked data.



A note on children and youth in care data:
As of 2026, the children and youth in care (CYIC) cohort was changed to include students
from three Care categories:

e In Care,

o Out of Care (Kinship Care), and

e Youth Services.
Previously, only students that were in the In Care or Youth Services category were included
in provincial data for the children and youth in care cohort. This update will result in a more
comprehensive view of students that have had agreements with the Ministry of Children
and Family Development and will result in more students appearing in this category. The
category has been renamed from CYIC All Resident Students to CYIC All Legal Groups
Resident Students. For a more comprehensive overview, please see the Children and Youth
in Care: How Are We Doing? report here.

Interpreting the provincial data graphs

l Masked l This marker indicates that the data is masked according to the above

: policy to protect student privacy.
{ No Data I This marker indicates that no data is available for this cohort and year. This
! =3 means there are no students in the selected cohort (i.e., cohort=0).




Intellectual Development

Educational Outcome 1: Literacy
Measure 1.1: Grade 4 & Grade 7 Literacy Expectations

Grade 4 FSA Literacy - Expected Count | Participation Rate

2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
All Resident Students 72| 100% 103 ] 96% Q3 | 1009%% 84 | 95% 82 | 95%
Indigenous Resident Masked 15 | 87% Masked Masked Masked
Students
Indigenous Resident 0 0 1] 0 0
Students on Reserve
Indigenous Resident Masked 15 | 87% Masked Masked Masked
Students off Reserve
CYIC (All Legal Groups) 0 0 Masked 0 0
Resident Students
Resident Students with | 10 1 100% 17 | 88% 12 | 100% 16 | 75% 18 | 89%
Designation

Grade 4 FSA Literacy - On Track / Extending Rate
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Grade 7 FSA Literacy - Expected Count | Participation Rate

2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
All Resident Students 75| 95% 81| 96% 95 ] 98% 84 | 96% 102 | 95%
Indigenous Resident 11 | 100% 11 | 100% Masked Masked 13 | 77%
Students
Indigenous Resident 0 0 0 0 0
Students on Reserve
Indigenous Resident 11 | 100% 11 | 100% Masked Masked 13 | 77%
Students off Reserve
CYIC (All Legal Groups) 0 0 Masked 0 0
Resident Students
Resident Students with 13 | 85% 22 | 95% 21 ] 95% 16 | 94% 28 | 82%
Designation
Grade 7 FSA Literacy - On Track / Extending Rate
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Measure 1.2: Grade 10 Literacy Expectations
Grade 10 Graduation Assessment Literacy - Expected Count | Participation Rate

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025

All Resident Students 71 90% 72| 81% 74 | B8% 63 | 89% 70 | B7%
Indigenous Resident Masked Masked Masked 11 | 91% Masked
Students
Indigenous Resident 0 0 0 0 0
Students on Reserve
Indigenous Resident Masked Masked Masked 11 | 91% Masked
Students off Reserve
CYIC (All Legal Groups) Masked 0 Masked 0 Masked

| Resident Students
Resident Students with 25]92% 24 | 71% 25| 72% 21| 81% 22 | 82%
Designation

Grade 10 Graduation Assessment Literacy - Proficient / Extending Rate
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Analysis and Interpretation:

Outcome 1 - Literacy

Grade 4, 7, and 10 Literacy Expectations

1.

Key context:

Due to a small population size, results were masked to maintain student privacy in
Participation rates and Academic achievement when less than ten students are in a

priority population cohort.
Due to a small population size, even a few fluctuations can make large changes in

percentages. While results are still helpful, they should be interpreted with caution.
There are no students living on reserve in the district or children or youth in care.
Some students defer Grade 10 literacy assessments until Grade 11 or 12, which
impacts participation data.

What new information emerged when comparing the provincial data with relevant

local data?

Provincial data for grade 10 literacy has been consistent for all resident students.
While data is masked, we know that results for Indigenous students and students
with designations have shown improvement. (100% Proficient or Extending for
Indigenous students)

Local FSA results do not consistently follow provincial trends, with most of our results
exceeding the Province.

For Gr. 7 All Resident Students, literacy results are staying consistent

Overall downward trends provinically in grade 4 and grade 10. While our data shows
a similar trend for all students, the dip is not as pronounced as with the provincial
data

Our report card marks within the district have many simiarities with the FSA data, but
with fewer students in Grade 4 and 7 on-track and extending than in FSA data, and
the Grade 10 students higher in report card marks than the FSA data

What strengths were identified?

Particpation rates remain strong in grade 4, 7 and 10 Literacy
Student with designations are showing measurable improvement, especially in grade

7 and grade 10
Resident Students, Resident Students with designations and Indigenous Resident

Students with unmasked data are above the provincial average in a 5 year trend
Overall, local data in literacy remains higher than provincial averages.

Grade 4, 7 and 10 Literacy assessment for on track (proficient)/ extending are above
provincial average on 5 year trend with increase of 20% for grade 4 from the 2024/25

school year.
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4. What areas for growth were identified:
For all students?

O

Most of our results in SD19 were strong in literacy. What is noticed is that the
percentage of on-track or extending for students decreases as students
progress through grades. It will be important to track what types of responses
on the FSA students are finding more difficult as they progress and target
these.

For Indigenous learners?

o]

Particpation rate in FSA for grade 7 Literacy for Indigenous resident students.
Earlier years are 100%, this year is 77%

For students with disabilities or diverse ahilities?

O

Students are well above the provincial average. However, compared to all
resident students in the district, a gap of approximately 10-13 percentage
points remain. District results show this year that students with disabilities or
diverse abilities scored approximately 10 percentage points lower at Grade 10
and 13 percentage points lower at Grade 7. Grade 4 data is masked due to
the small number of students. These results highlight an opportunity to
further strengthen targeted supports and inclusive practices to reduce
achievement disparities and improve outcomes for all learners.
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Educational Outcome 2: Numeracy

Measure 2.1: Grade 4 & Grade 7 Numeracy Expectations
Grade 4 FSA Numeracy - Expected Count | Participation Rate

2021/2022 2022/2023 2023/2024 202472025 2025/2026
All Resident Students 72 ] 100% 103 | 96% 93 ] 99% 84 | 94% 82 | 95%
Indigenous Resident Masked 15 | 87% Masked Masked Masked
Students
Indigenous Resident 0 0 0 0 0
Students on Reserve
Indigenous Resident Masked 15 | 87% Masked Masked Masked
Students off Reserve
CYIC (Al Legal Groups) 0 0 Masked 0 0
Resident Students
Resident Students with 10 | 100% 17 | 88% 12 | 100% 16 | 69% 18| 89%
Designation

Grade 4 FSA Numeracy - On Track / Extending Rate
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Grade 7 FSA Numeracy - Expected Count | Participation Rate

2021/2022 2022/2023 2023/2024 2024/2025 2025/2026
All Resident Students 75 ] 95% 81| 95% 95| 96% 84 | 98% 102 | 95%
Indigenous Resident 11 | 100% 11 | 100% Masked Masked 13 | 77%
Students
Indigenous Resident 0 a 0 0 a
Students on Reserve
Indigenous Resident 11 | 100% 11 | 100% Masked Masked 13| 77%
Students off Reserve
CYIC (All Legal Groups) | O o Masked 0 0
Resident Students
Resident Students with 13 | 85% 22 | 91% 21 | 86% 16 | 94% 28 | B2%
Designation
Grade 7 FSA Numeracy - On Track / Extending Rate
Revelstoke
N 202172022 BN 2022/2023 mEm 2023/2024 m 2024/2025 B 2025/2026 O Province Average
100%
90% 1
2
s
80%| Em
S
9 2
© 70% 5
L= =
J=
% 60%
5 50%
E o
= o,
o 40% -0 O
O
Oopgg Op
30% -
O m] a
20% 1 o
= of oo
| |lg g | lg | ’u;uv;v‘v' { el
10% IEl3E (83323 z3lzlziE (2 é:;i 34
253/208 |sizj222 E|E|3/2F 2:28z)2
Y » = T T T T
o All Resident Studenls  Indigenous Resident  Indigenous Resident  Indigenous Resident CYIC (All Legal Groups)  Resident Students
ents Students on Reserve  Students off Reserve Resident Studenls with Designation

14




Measure 2.2: Grade 10 Numeracy Expectations
Grade 10 Graduation Assessment Numeracy - Expected Count | Participation Rate

2020/2021 202172022 202272023 202372024 2024/2025
All Resident Students 71]92% 72 ) 85% 74 ] 88% 62 | 84% 70 | 89%
Indigenous Resident Masked Masked Masked Masked Masked
Students
Indigenous Resident 0 0 0 0 0
Students on Reserve
Indigenous Resident Masked Masked Masked Masked Masked
Students off Reserve
CYIC (All Legal Groups) Masked 0 Masked 0 Masked
Resident Students
Resident Students with 25| 80% 24 | 71% 25| 72% 21| 71% 22| 82%
Designation
Grade 10 Graduation Assessment Numeracy - Proficient / Extending Rate
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Measure 2.3: Grade-to-Grade Transitions
Grade 10 to 11 Transition - Cohort Count

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 71 74 74 62 70
Indigenous Resident Masked Masked 11 11 10
Students
Indigenous Resident 0 0 0 0 0
Students on Reserve
Indigenous Res‘dent Masked Masked 11 11 10
Students off Reserve
CYIC (All Legal Groups) IMasked 0 Masked 0 Masked
Resident Students
Resident Students with 25 29 25 21 22
Designation
Grade 10 to 11 Transition Rate
Revelstoke
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Grade 11 to 12 Transition - Cohort Count

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 66 77 66 80 59
Indigenous Resident Masked Masked Masked 13 Masked
Students
Indigenous Resident 0 0 0 0 a
Students on Reserve
Indigenous Resident Masked Masked Masked 13 Masked
Students off Reserve
CYIC (All Legal Groups) 0 Masked 0 Masked 0
Resident Students
Resident Students with 19 27 25 25 22
Designation
Grade 11 to 12 Transition Rate
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Analysis and Interpretation:

Outcome 2 - Numeracy

Grade 4, 7, and 10 Numeracy Expectations and Grade-to-Grade Transitions

1. Key context:

Due to a small population size, results were masked to maintain student privacy in
Participation rates and Academic achievement when less than ten students are in a
priority population cohort.

Due to a small population size, even a few fluctuations can make large changes in
percentages. While resulis are still helpful, they should be interpreted with caution.
There are no students living on reserve in the district or children or youth in care,

2. What new information emerged when comparing the provincial data with relevant
local data?

While still above Provincial average, Grade 4 student FSA on track/Extending dipped
9% from the previous year. Report Card data for Grade 4 more similarly aligns with
last year's percentages

Grade 7 FSA results were stable from the previous year, similar to the report card
data.

Grade 10 Graduation Numeracy Assessment (GNA) continue to be higher than the
Province. However, these are significantly lower than the literacy percentages. As
well, these numbers on the GNA are significantly lower the Grade 10 Learning
Update marks for the end of the 2025/26 school year.

3. What strengths were identified?

Resident Students, Resident Students with designations and Indigenous Resident
Students with unmasked data are above the provincial average in assesments over a
5 years trend

The Grade 12 cohort improved their ability to solve math problems and equations by
13% from grade 10 (58% in grade 10 to 71% in grade 12).

4. What areas for growth were identified:

For all students?

o While achievement results for all resident students remain above the
provincial average, Numeracy continues to be an area for growth. Across
grade levels, Numeracy results are approximately 12-22 percentage points
lower than Literacy results, indicating an opportunity to strengthen student
confidence, engagement, and achievement in mathematical thinking and
problem-solving.
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o For Indigenous learners?
o As with Literacy, percentages of Indigenous students participating in the FSAs
were lower than usual.
e For students with disabilities or diverse abilities?

o While achievement results for students remain consistently above the provincial
average, data indicates a gap when compared to all resident students within the
district. Results for students with disabilities or diverse abilities are approximately
10-13 percentage points lower than those of the overall student population. This
highlights an opportunity to further strengthen inclusive practices, targeted
supports, and differentiated learning approaches to improve student outcomes.
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Human and Social Development

Educational Outcome 3: Feel Welcome, Safe, and Connected

Measure 3.1: Students Feel Welcome and Safe, and Have a Sense of Belonging at Schoo/
Student Learning Survey - Expected Count | Participation Rate for Grades 4, 7, and 10

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025
All Resident Students 218 | 899% 221 | 89% 258 | 87% 250 | 4% 238 | 84%
Indigenous Resident 29 | 76% 24 | 79% 37 | 84% 28 | 86% 23| 78%
Students
Indigenous Resident 0 0 0 Y 0
Students on Reserve
Indigenous Resident 29 | 76% 24 | 79% 37 | 84% 28 | 86% 23| 78%
Students off Reserve
CYIC (All Legal Groups) Masked 0 Masked iasked Masked
Resident Students
Designation
Feel Welcome - Positive Response Rate for Grades 4, 7, and 10
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Postive Response Rate

Feel Safe - Positive Response Rate for Grades 4, 7, and 10
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Postive Response Rate

Sense of Belonging - Positive Response Rate for Grades 4, 7, and 10
Revelstoke
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Measure 3.2: Students Feel that Adults Care About Them at Schoo!

Postive Response Rate

2 or more Adults Care - Positive Response Rate for Grades 4, 7, and 10
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Analysis and Interpretation:

Ouicome 3 - Feel Welcome, Safe, and Connected

Feel Welcome, Feel Safe, Sense of Belonging

1. Key context:

e Due to a small population size, results were masked to maintain student privacy in
Participation rates and Academic achievement when less than ten students arein a
priority population cohort.

e Due to a small population size, even a few fluctuations can make large changes in
percentages. While results are still helpful, they should be interpreted with caution.

o There are no students living on reserve in the district or children or youth in care.

2. What new information emerged when comparing the provincial data with relevant

local data?

e Student Learning Survey results indicate an overall decrease in the number of students
who feel that 2 or more adults care about them at school (from 72% to 63%), whereas
the MDI data results showed a 7% increase at Grade 5 and a 5% decrease in Grade 8.

e Student Learning Survey results indicate overall student sense of belonging is
consistent with last year. MDI data again shows a 7% increase at Grade 5 and a 6%
decrease in Grade 8.

3. What strengths were identified?
o Students in Revelstoke continue to share that they are feeling more welcome, safe,
and connected than the provincial average.
e Over the past five years, the percentage of students indicating they feel safe has
increased from 78% to 86%.
e Over the past five years, the percentage of students with designations indicating a
sense of belonging has increased from 49% to 64%

4. What areas for growth were identified:
e For all students?
o Renewed focus on anti-racism and maintaining a welcoming, safe learning
environment. The high school had a strong emphasis on anti-racism
throughout their year, including at assemblies and staff meetings.

e For Indigenous learners?

o Although Indigenous students are reporting that they are feeling the same
sense of belonging as other students, they shared that they are feeling less
welcome than their peers.

o Continued initiatives to improve student sense of belonging and connection
for Indigneous students as they transition into high school. (Piloting of
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Indigenous Lead Teacher at the high school, 2" milestone celebration,
monthly Indigenous luncheon/leadership)

¢ For students with disabilities or diverse abilities?
o Although students with designations are reporting that they are feeling the
same sense of belonging as other students, they shared that they do not feel
as connected to two or more adults.
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Career Development

Educational Outcome 4: Graduation

Measure 4. 1: Achieved Dogwood within 5 Years
Completion Rate - Cohort Count | Outmigration Estimation

Designation

2020/2021 2021/2022 2022/2023 2022/2024 2024/2025
All Resident Students 7516 70| 9 83 ] 10 7715 91| 10
Indigenous Resident Masked Masked Masked Masked Masked
Students
Indigenous Resident 0 0 0 a 0
Students on Reserve
Indigenous Resident Masked Masked Masked Masked Masked
Students off Reserve
CYIC (All Legal Groups) Masked Masked Masked Masked Masked
Resident Students
Resident Students with 302 2213 303 342 2813

ni
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Completion Rate

5-Year Completion Rate - Dogwood
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Analysis and Interpretation:

Outcome 4 - Graduation

Achieved Dogwood Within 5 Years

1.

Key context:

Due to a small population size, results were masked to maintain student privacy in
Participation rates and Academic achievement when less than ten students are in a
priority population cohort. :

Due to a small population size, even a few fluctuations can make large changes in
percentages. While results are still helpful, they should be interpreted with caution.
There are no students living on reserve in the district

What new information emerged when comparing the provincial data with relevant

local data?

Graduation rates continue to be above provincial average for all students, including
Indigenous students, students with Designations, and Children and Youth in Care.
100% of Indigenous students graduated last year. The data includes four students
who moved away.
Students with designations
o One graduated student completed a sixth year to qualify for CLBC
programming. Another graduated student came for first semester classes to
support anxiety regarding transition to post-secondary studies.

What strengths were identified?

The five-year completion rates for Indigenous learners, children and youth in care,
and students with designations increased last year.

All Indigenous students, children and youth in care, and students with designations
who graduated earned a Dogwood Certificate last year.

There is only one grade 10/11 student currently on an “Evergreen” Leaving Certificate
educational pathway.

What areas for growth were identified:

For all students?

o Mental health issues can impact many aspects of a students progress,
including school attendance and successful graduation. Ensuring continued
efforts in supporting mental health and school attendance to create
conditions that better support students to a successful graduation pathway.
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o For Indigenous learners?

o Continued connection for Indigenous students to support their learning and
graduation. Introduction of an Indigenous Lead Teacher as a connection point
and to help students with any hurdles they might encounter.

e [or students with disabilities or diverse abilities?

o While graduation rates were high, and higher than provincial average,
designated students were still 11% lower in Dogwood graduation than the all
resident group.
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Educational Outcome 5: Life and Career Core Competencies

Measure 5.7 Post-Secondary Transitions

Transition to Post-Secondary - Cohort Count

2019/2020 2020/2021 202172022 2022/2023 2023/2024
All Resident Students 56 73 56 71 53
Indigenous Resident Masked Masked Masked Masked Macked
Students
Indigenous Resident 0 0 0 0 0
Students on Reserve
Indigenous Resident Masked Masked Masked Masked Masked
Students off Reserve
CYIC (All Legal Groups) IMasked Masked Masked Masked 0
Resident Students
Resident Students with Masked Masked IMasked Masked Masked
Designation
Immediate Transition to Post-Secondary
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Transition Rate

Within 3 Years Transition to Post-Secondary
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Analysis and Interpretation:

Outcome 5 - Life and Career Core Competencies

Post-Secondary Transitions

1.

Key context:

Due to a small population size, results were masked to maintain student privacy in
Participation rates and Academic achievement when less than ten students arein a
priority population cohort.

Due to a small population size, even a few fluctuations can make large changes in
percentages. While results are still helpful, they should be interpreted with caution.
There are no students living on reserve in the district or children or youth in care.

What new information emerged when comparing the provincial data with relevant

local data?

While students immediately transitioning to BC Post-Secondary is below provincial
average, many of our students choose to attend post-secondary schooling outside of
BC and are not incuded in the chart. Alberta post-secondary schools are often closer
and less expensive, and many students have family living in communities across the
country, reducing costs.

An additional 11-19% of graduates transition to a BC Post-Secondary school within
three years of graduation.

Some students who do not immediately go on to post-secondary studies do so after
taking a 'gap’ year to solidify financial situations due to moving/housing costs to
attend post-secondary opportunities. Some of these students are also choosing out-
of-province options, so do not show up in the data.

What strengths were identified?

66% of parents report that their children plan their educational pathway based
on their personal goals.

Most students have some idea of their future career or the kind of person they
want to be, especially in higher grades.

Continued strong numbers of students in Youth Work In Trades and Work
Experience programs, and engagement with the Revelstoke Chamber of
Commerce to increase Work Experience opportunities.

What areas for growth were identified:

For all students?
o Grade 10 and 12 Student Learning Survey data from 2023-24 indicates that a

majority of students do not feel school is preparing them for future. Grade 10
(0% Indigenous, 33% non-Indigenous). Grade 12 (33% Indigenous, 26% non-
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Indigenous). More current data — 2025-2026 — displays higher results for all
learners and Indigenous learners.

o Perceptions of System Preparedness: Only 27-43% of elementary
parents and 28-38% of secondary parents believe the BC education
system is preparing students for transition to post-secondary or the
workforce after graduation

e For Indigenous learners?

o There is currently no provincial data for this category. Howerver, we know our
students and have been able to follow up on them. The introduction of the
Indigenous Lead Teacher has supported our Indigenous students in applying
for scholarships and camps that can add to a student’s resume. Scholarships
have also specifically been posted on the Indigenous Education website.
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Respond to Results aﬂgg

A J"S‘t
Continuous Improvement

Please reference the district team's analysis and interpretation summaries
provided in Review Data and Evidence to complete Respond to Results.

Respond to Results Provides:

* Continuous improvement information. As per the Framework Policy and the
Enhancing Student Learning Reporting Order, the Report must include
information on the board's approach to continuous improvement of student
achievement and equity of outcomes for all learners.

34



District Context

Section 1
The Revelstoke Board of Education respectfully acknowledges and honours the Ktunaxa, Secwépemc,

and Syilx Okanagan peoples, whose Nations have cared for and stewarded these lands since time

immemorial.

District Context

Revelstoke is a small mountain city in southeastern British Columbia, home to approximately 9400
residents and nestled hetween the Monashee and Selkirk mountain ranges along the Columbia River. Its
geographic isolation—bounded by Rogers Pass and Eagle Pass—contributes to a strong sense of
resilience, self-reliance, and close community connection. The school district serves 1,110 students
across one secondary and three elementary schools, with a diverse population that includes
international students, English Language Learners, and approximately nine percent Indigenous ancestry,
supported through valued partnerships with local and regional Indigenous communities.

Revelstoke’s strong tradition of collaboration, particularly in early learning and inclusive practices,
continues to shape its educational approach. The community has seen recent growth as new families are
drawn to its lifestyle and schools, though housing affordability and workforce challenges persist.
Seasonal tourism significantly impacts the local economy and infrastructure. Additionally, climate-
related events such as wildfires and flooding pose emerging challenges. Despite these pressures,
Revelstoke remains a resilient, community-focused environment committed to supporting student
success through strong partnerships, inclusive practices, and responsive planning.

Board of Education’s current strategic plan priorities
The Board of Education Strategic Plan provides a clear vision to guide the work of the district over the next

three to five years. Central to the plan are the Beliefs Statement and Student Learning Focus, which
articulate shared commitments to equity, inclusion, well-being, and student success. These priorities are
brought to life through the development of Pathways to Irresistible Learning Environments, which support
consistent implementation of district goals across schools and classrooms. The Strategic Plan was
developed through an evidence-informed and inclusive process, incorporating district and school data,
student voice, parent and caregiver perspectives, and relevant research. This broad engagement
strengthens understanding of student experiences and ensures alignment with provincial priorities,
including Indigenous perspectives. As the district’s “north star,” the Strategic Plan guides decision-
making, priorities, and resource allocation, ensuring a continued focus on high-quality learning
experiences and the development of engaged, well-rounded learners prepared to contribute to their

communities.
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Our school district believes in:

The pursuit of excellence while nurturing joy for lifelong learning.

Fostering the physical, mental, and emotional well-being of our school community.

Supporting the development of diverse communication skills, creative thinking, and critical reasoning.
Living the journey of Truth and Reconciliation.

Upholding the ideals of social and environmental responsibility at both the individual and societal levels.

Student Learning Focus
We will create purposeful learning environments that incorporate Core Competences into every facet of

the curricula.
We will prepare students to enter the next steps of their lives as educated citizens equipped with
resilience, self-worth, and pathways for a fulfilling future.

Pathways

Universal Design for Inclusion | Personalized Learning |Student — Centered Assessment |
Indigenous Informed Pedagogy [Connections to Community and Real-World Learning | Technology
Integration

District Strategic Plan | School District 19

36



LE

S1uspnis 9sioAIpOINBU Jo4 3d110eid 158q UO Buluiea] e
Buipeal pue ‘Bunum foesswnu 1oy seinosal pue saibajelis [BuoldNISU] e

sueld bulules jooyss sy

pue ejep ay3 punole paseq sem Q-0ld siyL "siseq A|yjuow e uo sbuiisaw Jels JIsy3 ulyym g-0ld pspnput |00Y3s yoea — 0-0.d Buizeay Jeis
"ymolb

40 sease dn BuIp|INg Ul SHOYS JIBY} PASNI0) PUE SJUSWISS3SSE [eulnosd pue PLIsIp WOu4 BIBP JI3Y) PaMBIARI S|O0YDS — B1eQ UO SND04 [00YDS
PLISIP SU3 UIGUM SISUI0 UL UBYY JSMO] B1aM S}HNS3U 33 2J9YMm |00Yds 3u0 Je Joddns ejxe apinosd o3 Jusm Jayoes) uoddng

Aoesa BuluBaIdS pUR SJUSWSSISSE 1DLISIP B} WOIY SYNSI By} UO paseq sem poddns Aoese1] 1o Jo SN0y 8y — aaneiul Hoddng Aoessii
uone|nbau jjas pue Buiules| yum ualp|iyo J1ays djay o3 saijiwey oy poddns — suoissag buluaag sanibales pue jusiey

SaWoIN0 Buluies| 39aw 0y pasedasd syuspnis Jiay]

196 01 syy3 padjsy Bulpuelsiapun Jayung sy “yum iom Asyi syuspnis ay: Buipuelsispun ul Jeis y3 paxoddns 10uisip syl — salas Buluiea v3
Hed 3001 s303 pue siaydes) uspebiapury — ajdoad g| ‘Buiuses| poddns o3 uole[nbal-4|8s Uo SNDoy B YIIMm ‘siaydea) usnebispury

pue sieah Aes yim suoidauuoD Y3 pling O} PANURUOD 61 AS ‘SyNsey Buibuey) Jos papus Buipuny ayy ybnoyy uss — sinsay Buibueyy

‘JpeW alam suoljejussald
7 pue paseydind asam sjelale|y 's||is Aoelsll] Al1ea pjing 0} sUBPNIS € BpeID)-3 INO 0} Bulutes| Aete11] M4 40 UoINPOUL BYL — 14

‘Bututes| Aoessy) Buouis ping o3 moy pue foelal| sieak 3ppIW
343 UO sem sndoj siy) Ul Hed 3003 Jels pue s1aydes) 57 1oy} UCRNPASY Buillp 3yl uo Apnis j0oq e Jo uolanposjul ue — uonnjorsy Buijpn

. 359U} JO M3y B 81e MO|ag "SaWODIN0
mc_.c._mm:cmuﬁmtoan_:mBm“cmEHm:.ﬁmmc_v_mEncmmm_mmwmbmmc_n__:guc:ohmvto?%ouc:oEm Emuﬁ_cm_mmmconmmcmv_oﬁ_w>mmmﬁom

PLISIP 3yl ulyim pajuaws|du Abstelys AusAs spnpul 10U [[ImM UORISS SIyL ‘Bulules)

uspn3s Bupueyus Jo snooj sIY3 YA\ “SSW0oIN0 bUIUIes] JUSPNIS BUIACIAW] Uo SA90] A[[Eo554S ey saniuoLd pue seaidalqo uelg
J1691e.41S S1213SIP Y3 dABIYde 01 Bunpom ale seIbalels Builsixe JIBYL MOY S1e1SUOWSP O} SWes) JUISIP SMOJ[2 }] "MBIAS] 2OUBPINS
pue ejep ay3 ul payuap! YImolh 1oy seale ay3 ssappe 1ey) saibales)s 1ouIsip Ao s3yBIYBIY UoIBS SIY L SBWOIN0 Bulules| JUSPNIs
anoudwi 0 sa1b31e.)s 9533 O} SUBWISN(pe Ajuap! pue $81631e.1s UO 199|424 0} SWes] 1DLISIP SMO||e UoI3Ias 1snlpy pue 1ajysy sy

1snlpy pue 13332y



8¢

anunuon

"‘Aousisisuod

pue ‘Juiuies) jeuoissajold
‘Guiuueld palloddns
yoeoidde onewalsis

pue 1Us1SISuU0d syl eyl
paleys sisyoea] "siuapnis
Aoud ayy yum Arenoned
‘SNI3s Bumads pug
8uipooep ul syuswsaoldul
91B0IpuUl SJUBLUSSasSSe
soluoyd juspnig

Salllige asisAlp
pue sailjigesip yim
siuapnis ‘sisulea) |y

yoeolddesweigold soiuoyd
a1eWwa1sAs e Sulpinolg
(suonepuno-

[74N) uonninsu| Aselal
epLI014 10 Alsiaalun 1o

1071d AJB1UN|OA 3pIM 1911181

's1uspnis Aysoud

ay1 yum Aenorued
‘ss Sumads pueg
Buipooap anoidwl
01 pasu e a1eaipul
sluawssasse soluoyd
uspms AMIAN

(*paJinbai jou s| UONIBUILIOLU)
jeuonippy "sandde uonoe yaym
a1evlpul asea)d AFa1el)s yoea 104)

évdepy

anunuoasig

sanunuon

:A3ayens siys

YUM plemio) aA0LW Wes] Jo1ISIP
ay3 1im moy “‘1oedwil ayy uo paseg

JAoeqpesy

Juswagesua Sulogup
MBINGI 90UBPING puE BIBT
:WwoJj exep aAneliuenh

pue aAnelenb apnjour asea)d

Z3uluiea) Juspnis
19edwi o1 sonoeid Jo
wiajqo.d 1o deg pauiuspll
3y paessalppe ASayeins|
S1Y3 sey AjaA1109 42 Mo H

(AuQ saiFarens Sunsixg-aid)
suondepy pue sjuawisnlpy

(AluQ seifeiens Funsixz-siq)
1oedw| AZsjens

suapnis
1engdunmnpy
saujige asianlp
pue sannigesip
Uum syuapms
aled ul yanoA
pue uaipiyo
slaulea)
snouagipuj
siauiea) Ny
‘Buipniou

é19siey ASarens|
SIY31 s20p siauled)
40 (shuoyoo Yoy

siaulea payssie] _

siaulea] o} synsal Aoelswnu pue Aaeialn Sulnoiduw]

;uasoys

A3anens sejnaised

siy: sem AYAA cuael Sulaq
sl uonoe p.yasiel Jeumn

A3a3enS

iSSaippe 0} wie
AZa1e13S Sy} saop
MIINSY 92UBPIAT
pue eieq ayi ui
pauiiluapi aanioeud 1o
wajqoJd 1o des 1eypn

YiMo.9 10} ealy

1INIWdOTIAIA TYNLIITTILNI

"Hoday WiLaU| §Z202-720T 243 YUM AIINURUOD Jo) UsZINY paleonpd ayl woly siemid syr 109)1al sueyo uimon ol ay |



6¢

/-¥ "15 01SN20} Ul m::ni

‘Rouapisal

ay1 puokaqg saunnol pug
sainjonJis Sunuawsaiduwy
panuiuo9 siayoes)
woolsse)D ‘aAllsod

SEM JJB1S pue sjuspnis
wioll yoeqpaal annemend)

slaules| Ny

7-) 10} sqooer eipua)y
yum Aouapisal Aoesawinp

Aoelawnu uoddns
1saq eyl ssonoeld
leuononIsul
punole Qe

Jonnjonsy Sulllipg sy,
%00Q S,UBWYI0H Yupn|

10 MBIAIBAO UB pue Aaspul
2nr 1 Yum uoionasul
dnoig 1jews annoays

UO SBM SND04 "SUDISSaS
leulgam ululea) awil yoaun
21eIpawIsiul pue Alewnd
Ul 1ed 3001 /- s1ayoea) Qg

slaulea| Ny

uonnoAsy

SULIAA BUI 10 MBIAIBAQ
pue aoInosal synsay

81g sdnolg jews aainosal
Roelain Asspui enng

saonoeld

Roelall annoaye 1oy
saniunloddo Sulules)
Jeuoisssjold 310,

anunuo)

32lnosal ayl uswaiduwil

03 Suiuem si1ayoea))
ulisalaiul Suimols) “aanisod
sem slayoea) Suijedioiied
woly yoeqpaa4 eak

BY31 JaA0 SSWI1 OM] SSNOSIP
01 dnoug e se 1aw pue
pajedionled siayoeal oz

slaulea) 1y

uonnjoaay Suipn ayll
10 Apnis jjooq apim1o1siq

Funum yum

Bululea) jeuoissayouid
panuiuog

‘Au1oedes Jayoes))

"Blep JUBLISSISSE
pue Suluaalos uo paseq Sj00Yyas|
Aileluswo)s ¢ 11e ssoloe ‘3] 4

2°0 01 "0 wo.} asealou| ‘uoiiusod
uoddng Asese1q 3depe/enunuosn

‘%€ 01 9%€E¢

wodjuamy  sulsisws,, se
poessasse sjuapnis g apelo
104 %01 01 %6¢E Woll Juam
«Buidlaws,, se passasse
agejuaolad ay) Usyoes)
1oddns Asessy) ayl wody
1oddns paaleoal 1ayoea)|
W00ISSE] 8S0yMm ‘g apels

ul syuepnis Alewiid Suowy|

siouIEa| 1Y

J00Yy2s
auo1ie (314 §°0) uonisod
lsyoea] 1oddng Aoelay

uononnsul
dnoig news
Suipinold ‘uononnsul
Aoeliay punoue
Aloedeo Jayoea)
suipiing ‘woddns

L Ja1] SuluayiBuang




ov

BN

OHQSCECOOOHEmm:m>>
"E1BP 101SIP Y1 Ul /£ pUE g
sape.d ur a3uel Buidojansp

ul 8q 01 anuIuoY
SIUBPN1S S91BVIPUI B1E(

[~ sapeig

guisn:al) s1x21U092 plIom|
128l BulAldde pue Suinos
welqold Suipueisiapun

Jen1dasuoo uo snooy

JAd pue 340

18 (/-5 19) Aoesswinu
a1eipawlalul
Bulusyiguang

anunuoD

‘SPIM 10113SIp s1uedionted
0¢ ‘wuawagesus ysiy-

slaulea) |y

weigoid diysiojuaw

ay1 ysnouyl saniunyuioddo
8uluiea) annleloge]00
SPIM10L1SID panuiuog

sanunuoddo
1uswdoianap
leuoissajoud

pue uoneloge)oo
Bujog-up

SalHAIDR

Adesawnu ur uonedidiued
pue juswsbebus
1U9pN3}s Pasesioul-
321D

Ul SUOISSNISIP WOOJsse)
ybnouyy suonn|os

Asnf pue Bupjuiyy
d124) urejdxa 01 spuapnis|
10 Aujiqe paaosdwi-
so1oeud woolsse
Bunuanpyul AjpAsod
pue Ayoeded Jsyoean|
Buip|ing ui aAI3ye-

slaules| Ny

(sge|/sizqu=0)

"AlIALIDE WO0ISSEe[D

pue s[a412 Aaeiswinpy

2yl ulyum suiag ul Suimouy
uo sa|diaulid sajdoad

15114 Jo ASoZepad sy3 spaquiy
‘I9Uled| B SE S3A|SSWayl

Ul 33UspUU0I p|ing oy
suelsliewasylew SunoA ino 1oy
sjulod AJlus SNOLIBA S1910 3

"siaudes)] 1o Allunwiwod

e Bulleaud — p|Iyo ajoym

dY3 18 SUIOO| — (1Y BY3 4O
pUlW pue Jesy 3yl Sassalppy|
311S87 uEsng yum

Ainbuj se12419 AoelawinN

"BWI JaA0 Aoedlya-4|es
pue ‘scuessnssiad
‘Aiuspi |esrreWayleW
aAisod poddns ey
seo110eld |euoildnilsul
uaylbuans

0} pue Adesswny

ur yuswabebus pug
82UBPIUOD JUDpNIS
Bunusnyui sio1dey
31 pueisiapun J183aq
01 psau e s1sabbng|
puauy siy] ‘sieal

INoJ e J3A0 SauUIRap
Aljlenpelb inq  apein
Ul [A3] ybiy Ajpaneja.
e 1e suibaq Aoesawiny
Ul @2USpIPUOD
,51uapnis 1eyll
a1eo1pul exep Aaaing
Bulules wspnig
M3N




L

snuiuoo

Jleakjoouos

8y} ssouoe sapelg e

ul AgeJaWNU Ul $3W0OJIN0
Suiuielurew Jo yaimous
uapnis sa1edlpul eleq

slaules| |y

‘uonaniisul
aping o1 welSold Aoelawnu
3109 e Aq papoddns
‘sauiinol Aoelawnu Suoils

Ui jusuwidolanap jeuolssajoid
U0 SN204 PaNUIIUOY
*S1X31U09

priomieal ul Aselawinu
duifidde uo snaoyjeuoilppY
‘sape.g

alelpaullalul ul Aouanyy

pue fnigixa)) jeuoneindwos
pue ‘sape.d Aiewiid

3yl Ul 8sUSS JaqUINU JO
juawdolansp 2yl Uo sNo04

"JHY 1. sapess
e ul Aoesawnp
U0 SN20J panuiuon

"uononJsul spIing oy
weidoid Aoelawnu aloo e
Aq pauoddns ‘siayoes) /-5
SepeI9 UM UoneIoge o9
ysnoutyl seanoeld
JBeUOIIoNIISuUl pue ‘8uinjos
-wajqoid ‘sjs Aoelawnu
guiuayiduans uo snao4
"ecs

Aoelawinu sjyy uo snooy

(s¥se1 Buinos-waiqold pue

S¥le1 ylew ‘sjapowd jensin

SIUBWISSISSY
Aaelawnp 1o11siQg
UM / 01 G apeld
LI0J) JUsWanalyoe uj
des Buluspipn - MIN




[4%

1depy/enunuc)

Jarealb pajensuowap
S1UBpnis Jeyl panIasqo
siayoes) usyeblapury -

'sj0049os

Z1e siayoea) | apels)

siayoeal uanedispun

pue s181uad aledpIyd

¥ usamiaq sdiysuone)al
psuoddns yoiym QArdD
ul paiedionled siayoeal

{7 pue s393 ALunwwo9 g-
S1USAS

8sayl pspuane sanie
109408 19n0 pue papuane
nem sem Aeid y-ald-

1SY Papuane saljiwe) /G-

slaulea Ny

‘Sa111|Ige asI8AIp

UuM s1uspnis 1o} sfunaa
uonisuel] pue ‘sysia|
a4eaplIyD ‘Aeid Maid “DArdO
‘WeaT1ag Apeay HZAIS

00yos J121ug
A8yl se souspuuog
pue ‘uonosuuog
‘Buiguolag

10 asuas e guidojanap
ul saljlwel pue
sisulea] )1e Suiioddns|
Auaisisuoo jou

ale uauegiapurny oy
uauediapury-ald wouy
$9ss9900.4d uonIsuel)|
1BU3 21e21pU|

11e1s pue ‘sanwiel
‘SIUBPNIS LU0
>0Bgpas) pue el
MmaN

(*padinbal jou s1 uonew.ou;

Jeuoippy *sandde uonoe yaym
81eaipul asea)d AFa1e41s yoea 10)|
édepy

ianunuoasiqg

ianunuon

:A8arenss siyy

Yl piemio) 2A0W Weal 10113SIp
3yl 11im moy ‘yoedwi ayl uo paseg

Jaeqpas)

JwawsSesua Suiogup
Malnal aouspine pue eleq
!wou) elep aanenuenb

pue aAneenb apnjour ases)d|
é8uluiea) uapnis|

19edwi o1 @on39e.d 40|
wajqoud 10 des paynuap
3y3 passalppe ASajea1s
sIy: sey Ajannoaya moH

Aug saidsjens Sulsixg-aid)

OlldEepY pue < aly

(AjuQ saiSajens Sunsixg-aid

sanniqe asieAlp
pue saiyjiqesip
Yam sjuapmg
aled ul yinoA
pue uaipiyg
sisulea)
snouagipuj
slautea) Iy
‘Buipniou|

clediel A3azens
SIYy1 S90p siaulea)
10 (s)uoyoa yaym

ajes Sunaa) pue ‘awodjam Sunaa) ‘UoII9aULO0D JO ASUSS

;uasoyo

AZarens tenaiyed

siyz sem Aypp cuaxel Suraqg
si uonoe pajagie) 1leypy|

iSselippe 0} wig
A8s18018 siyy ssop
M3INS1 B2U3PINT

pue eieq sy ut
paunuapi sanoeld jo
wajqosd 10 ded 1eypp

ININdOTIAIA

TYIO0S ANV NVINNH




£v

anuIuog

slaulea) |y

‘suonejussald
auolsdeo ‘sajquasse ape.s
‘s1ISIA Alepu029g- 1504

01 pue pooyinpe
10 awAoidwa
‘uoileanpa Alepuooas
-1s0d 031 suonIsuey
81edIneu o1110ddns
ls1eaig alinbal
syuapnis Sunenpess
A0S 1.yl a1eo1pul
3oeqpasy Allwey
pueuapns AM\aN

%95
01 pasealoul SuiSuolaq

100y9as ‘L | apesg Ag
‘8uiBuolaqg

J0 asuas wnipaw

B MOYS %5¢ "Su1uolaq Jo
asuas ygiy e aney g ape.s
1IN0 0 %6E SMOYS eieq

slauiea) Ny

'Spaau
voddns ygiy yum siuspnis
Jol s3uiesw uonisuel||

"8 apels Jo ey ey

Ul aimuapald Sunuswaiduwi
10} aledaud o1 sj00yos
Aeiuswale 1. sasse)o

£ @peJg guilis|a siojjasuno))

-1loddns

uollsues] pajeulploos
pue jeuonualul slow
Jo} psau e sunealpul
“looyos Alepuooss

o1 Aleluswals

woJ) uonisuen ayy
Bulinp ssaupalosuuog
paonpal

pue Auienaoun
9oualadxa syuspnis
awos 1ey1 s15883ns

83uaping MIN

ERIEINET T

uollsues; aazisod siyy o}
Buiinguiuod Joer} A3y e sg
P3I4IIUSPI BJaM UOIREIUBLIC
01 Joud swooussep
usnebispuly HSIA

01 sanuniioddo pasealou|
'sieah snoinaid o) pasedwod)
uoleusILo Je A1aixue
PaONP3J PUE 1104W0D




144

anunRuoo

$,P11Y2 J19y3 Bulpuayie ajes
8unea} peuodal syualed
Aepuooss Jo yzg pue
s1ualed Aleluswals 10 %26
*SUOISSas 1810 pue
21e100e]109 011n0 Sulyoeal
ale slauped AQlunwwon
‘uoneuasald

1eull syl Bulpuane
slanlgaled pue siusied
0SL 1970 Ylm asealoul

01 S8NUIIUOJ 3oUBPUSY

slaulea Ny

"S131181SMauU ssaujam
pue yjeay jeiusw Ajyuow
pue salas Sulules) Jsalfaien
pueiualed e ysnoiyy
30UaPIUDD JaAIZaleD

pue uaied Suisealouy|

Aiwe) saoidwi Aew
UOnELW.IOUI 01 SS3008
pue ‘sdiysiaunied
‘uoneolunNWWwog
Fuiusyiduang
‘suonisuesy pug
‘Buiag-nam ‘Buiules
wuspnis Juinioddns
ul 99Usplu0o9|

pue Sulpueisiapun

10 s12A9]

Juifien s1sa83ns
>oeqpasy Allwed pIN

anuIluog

suonelussald
9S9yl puspe s1Uspms zZL
apei9 pue siualed 10 %408

SUBpPMIS Y|

92/0y2 weldoid ‘uonensigal
‘s@aueUll U0 SUOIIBIUSSDId
uoilewlolu] Alepuo29g-1s0d

suondo Auepuooas
-1sod 1noge ulea] 0
saljlwe) pue syuapns
Jol saiiunyioddo may
$9q110sap >oegpaad

*sAnIsod

ueag seyoegpasallualed
"soeds alow papaau am
pue asealoul 01 S8NUIIUCD
@dUBpuUsNE SB U0IIRO0] Mau
g 01 Sulayies) Alwe syl
SAOW 01 pey am JeaA siy]|

slaulea] snousgipu|

"031 2yl ysnoiyy suonenN
1220] yim saniunuoddo
pue 1si) JopjoH
agpa|mouy| aul Buisessou
‘8.MN2 snauagdipu] noge
ulea] pue ‘alelgele 1es
01Jay1e30] saljiwe} syl
pue sjuapnis snouagipy]
Ne auAul sSuliayies
Alwey pue Auocwalsn
2U0183]l|4 SNouasipu| sy||

‘seiunuwwon pue
suoneN snouagipu
woly Aeme sinoy g-g° |
BAl] M 82UIS 100YDS JO
1N0 pue ul AJunwwo
snousagipuj o ved
198) pue u] a1edioiued
o1 ssiyunuoddg

M3l aney

Sluapnis snouadipy|

‘a8ueyo jo pouad

SIY3 SUlINp UOI103UUOD)
pue 3uiduo)aq

10 asuss e uigIBW




Sv

anuIuo9

siuspnig
1uspIsay snouagipu|

10} adelane Jeiouinold

U1 Mo]ag SeM aLI021aM
gunas) Jo asuss ayy
9)lym ‘agelane je1ouinold
anoqe 3uiduolag JO asuag

0L L ‘7 sepeig

Aaning Suiuies
1uapms SuLa1sIUILIpPY

"awoolam
gunea} pue Suiuojaq
wapnis supjoel]

anuiluoo

(96£9 s1 a8elane jelouinoid)
100Y2s }E S)Npe alow

10 Z 01 §S8UpPa103UU09
uodai syuspnis

40 %08 "(%6¢ 10 ageiang)
1elroulnold ayy anoge)
SUIAIYY 951G SaUapnIs
1By Sa1e21pul [JIN S Bpels)

‘Ll apeld ul |gA pue
usuediepury ul |d3
‘g pue g apels ul |qiA

'siuapnis pue
HEe1s yum e1ep Suimainay

"LL 9peis ul|gA pug
usuedlapury Ul jg3 ‘g pue
S SpeJ3 Ul |gIW Suliaisiuiwpy

‘Buiagyneam
pue Suiduojaq
1uspnis supjoel|

Aaning Suruiean
1UBpnIg 8yl U0 J00YIS

‘sianIgales

pue s1uapnis

Joj A3eixue agnpal
pue luswaldedus




sy

anunRuon)

slaguwaw AJuNnwwo9 wody
1U9WaA|0AUl 01 8suodsal
Buluaymiano pue
‘peiedionted oym siuspnis
pue siaquwaw jaued

WI0J) SIUBLWILIOD 12p0o1dauUy-

uonediaed Jo s19A9] YSIH

SlUapnis | apelsn

'sssoold 0D
ay1 40 dIysIaumo Jo asuas
Juons e sa1ealo s109loid
sauolsdeo syl ul s10s(oid
.uoissed, Jo uoisn)oul ay||

‘slayoeay
pue s1uapnis usamiaq
suonoelsaqul Sulgguo
‘@1qixa)) pue diysiojuaw
uiziseydws a1ge19WI)
-11o ulede paziuedlio
S19SIN02 SUORY3UUOD
aJI7 1ealten ay]

sanunuoddo
diysioluauw
Alunwwoo
Funosuuod

101 paau panunuo)

UM piemio) anow weal 1o11sip
ay1 1im moy “‘poedwi ayy uo paseq|

(*paiinbal J0u S| UOIIBLLIOLUI
Jeuonippy "seidde uoioe yaiym
a1e0/pul eses)d f§a)ess yoes Jo)

édepy e

éanunuoasiq e

£9NUIIU0Y e
:A3a18038 SIYy

Joeqpas)
wswafesue Fulofug e
MBIAa] BaUBpIAG puE Bled
lWwouy erep aAneuenb
pue aaizelenb apnjourl aseajd|

éSulules) uapny
1oedwi o1 sanoeid jo
waiqoud Jo deg paynusp
3y passalppe A3a1e1]
Sy sey fjannoays mo

(Alug ss1darens Sunsixg-aid)

(suondepy pue sjuawisnipy

(f1uQ saifajens Sunsixz-aid)
1oedw| A8e3e118

SanIiqe asianlp
pue saniqesip
UUM SIUPNIS o
3aled ul yinok
pueuaIpPIyD e
siauies)
snouagipu] e
SIBUWIEaIIY e
‘Bulpniouj
1adie A3aens|
SIYy1 S20p siaules)

Jo (s)uoyoo yorym|

sisueaT peyagie] _

Zuasoya
A3=:nens tenoiued

siys sem AYpn cuadjel Bulaq
s1 uonjoe pajasie; ey

A3=1eng

iSSalppe o) wie
A3=1en)s s1yy saop)
MRIA3] 30UIPIAT

pue eieq ayj ul
payizuspl aanoeld jo
wajqoud 10 des yeypp

Yimols) 1o} ealry

RAunwwos o1 uonoaUUOD asealau]

1INIIWdOTIAIA HIFHVYD




District Continuous Improvement Overview

The district monitors the effectiveness of its strategies through a comprehensive range of evidence sources,
including provincial measures such as the Foundation Skills Assessment (FSA), Graduation Assessments, the
Student Learning Survey, EDI, MDI, and YDI alongside district-based evidence including PM Benchmarks,
classroom assessments, and report card data. This quantitative data is complemented by qualitative insights
gathered through student voice, staff feedback, and ongoing community engagement. Building on this evidence,
the district engages in a structured review process that involves analyzing patterns and trends over time,
triangulating provincial and local data, and identifying strengths, inequities, and areas for growth. Particular
attention is given to priority learners, including Indigenous learners, students with disabilities or diverse abilities,
and children and youth in care when they are part of the community, ensuring that data interpretation reflects

both context and equity considerations.

In response to this review, the district implements targeted, evidence-informed strategies designed to address
identified needs. In literacy, this includes structured literacy approaches such as UFLI, the Writing Revolution,
and expanded Literacy Support Teacher time. In numeracy, the district emphasizes inquiry-based instruction,
numeracy residencies, and the integration of Indigenous-informed pedagogy. Efforts to enhance well-being and
belonging are supported through trauma-informed practices, strengthened student voice, and targeted transition
supports. A continued focus on graduation ensures the maintenance of high completion rates while
strengthening clarity around post-secondary pathways. Across all areas, equity remains a central focus, with
targeted supports informed by disaggregated data to ensure responsiveness to the needs of priority learners.
Together, these actions reflect a deliberate and systematic shift from data analysis to targeted intervention and

coordinated system response.

We align operations to ensure that adapted strategies are effectively implemented through a coherent and
system-wide approach grounded in its Strategic Plan (“north star”). School Learning Plans are intentionally
aligned with district priorities, and this alignment is strengthened through an annual leadership retreat and
ongoing school review cycles that ensure consistency and shared direction across all sites. Resource allocation
is directly connected to identified student learning needs, with budget decisions prioritizing human resources—
ensuring that attuned, responsive adults are supporting students in classrooms. Progress and alignment are
regularly monitored through structured governance and engagement processes, including Board reporting,
Leadership team meetings, Indigenous Education Council collaboration, Education Committee discussions (with
student voice from Grades 8-12), and District Parent Advisory Council engagement.

Adapted strategies are implemented through embedded professional learning and collaborative inquiry that build
staff capacity and support consistent instructional practice across the district. School teams operationalize
these strategies through site-based planning aligned with district goals, with targeted support in place for priority
learners. Implementation is further strengthened through strong partnerships with Indigenous communities and

local organizations, ensuring that approaches are culturally responsive and connected to place. Across all
47



schools, learning environments are intentionally designed to reflect district priorities, emphasizing core

competencies, personalized and inclusive practices, and meaningful connections to community and the natural

environment.

Our continuous improvement cycle reflects a systematic, evidence-informed approach that integrates ongoing

monitoring, rigorous review of data, and targeted, responsive action. Through this process, strategies are regularly
evaluated and adjusted, ensuring intentional alignment of resources and a sustained focus on improving student

achievement and advancing equity for priority learners.
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Ongoing Strategic Engagement

Ongoing Engagement Focused on Student Learning

Revelstoke School District maintains a structured and continuous cycle of engagement focused on improving student
learning outcomes for all learners, with particular attention to Indigenous learners, students with disabilities or diverse
abilities, and children and youth in care (when in community). Central to this process is the district's Framework for
Enhancing Student Learning (FESL), which serves as a standing agenda item at Senior Leadership Team meetings
involving school principals, vice principals, the Superintendent, and, when applicable, the Secretary-Treasurer. These
meetings are held every 2 weeks. Through these meetings, school and district leaders collaboratively review evidence
of learning, monitor progress toward Strategic Plan and School Learning Plan goals, and discuss student outcomes
through Indigenous, disability/diverse ability, and children and youth in care lenses. Discussions focus on intellectual,

human and social, and career development to ensure that support and improvement efforts remain responsive to

student needs.

The district's engagement process extends beyond leadership meetings to include regular reporting and dialogue with
trustees, families, rights holders, and community partners. Every three weeks, at Board meetings, trustees receive
Strategic Plan updates that highlight how district priorities are being operationalized across elementary and secondary
schools and district departments, including Early Learning, Inclusive Education, Instruction, Technology, Indigenous
Education, and Health and Well-Being. These updates provide opportunities for reflection, feedback, accountability, and

shared learning, ensuring that progress toward strategic goals remains transparent and responsive to stakeholder
input.

The Superintendent further strengthens engagement through regular communication with advisory groups, including
the Indigenous Education Advisory Council, the District Parent Advisory Council and the Education Advisory Council.
The Education Advisory Council members range from students in grade 8 to grade 12, parents/caregivers, Principal/
Vice Principals, school trustees' teachers and CUPE members. Monthly reports focus on Strategic Plan priorities, key
initiatives, provincial and local student learning data, and emerging areas of need. These forums provide opportunities
for First Nations partners, Indigenous community members, parents, caregivers, and education partners to review

progress, discuss priorities, and contribute perspectives that inform district decision-making.

In addition, principals engage staff and families in ongoing conversations about student learning through regular
presentations at monthly staff meetings and School Parent Advisory Council (PAC) meetings. These presentations
highlight school learning data, progress toward School Learning Plan goals, and connections to the district's Strategic
Plan priorities. Staff, parents, and caregivers are invited to review evidence of learning, celebrate successes, identify
areas for growth, and provide feedback on school initiatives. This ongoing cycle of communication and engagement

helps ensure that improvement efforts are transparent, collaborative, and responsive to the needs and perspectives of

students, families, and the broader school community.
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Together, these interconnected structures create an ongoing, inclusive, and authentic cycle of engagement that
connects school-level planning, district priorities, student learning evidence, and community voice. Feedback gathered
through leadership meetings, Board updates, advisory councils, and community engagement processes informs
continuous improvement efforts and supports the district's commitment to enhancing learning, well-being, equity, and

success for all students.
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Create Alignment to Enhancing Student Learning

In August 2023, the Leadership Retreat was intentionally designed to align School Learning Plans with
district Strategic Plan priorities, bringing together all school administrators in a collaborative working
session focused on coherence, shared direction, and improved student outcomes. Through this work,
schools developed common, data-informed approaches grounded in inclusive, learner-centred practices,
with an emphasis on consistency, collective purpose, and operationalizing district priorities at the school
level. This retreat established the foundation for an ongoing cycle, with leadership teams reconvening each
August to revisit School Learning Plans, assess progress, conduct gap analysis, and strengthen alignment

across the district.

Alignment is further supported through the intentional alighment of resources. Budget decisions, guided by
the previous year’s Budget Committee process, are directly connected to School Learning Plan priorities.
Consistent with the Revelstoke philosophy, human resources—ensuring caring, attuned adults are working
directly with students—remain the top funding priority, complemented by targeted professional
development that builds staff knowledge and capacity, and investments in adaptive technologies that
better serve diverse learners. Together, these resource decisions are purposefully aligned to enhance

student learning outcomes.

This focus on alignment is reinforced throughout the year through structured processes. In the fall, school
administrators present their aligned School Learning Plans to the Board of Education, followed by spring
school visits where trustees observe these plans in action. In addition, alignment is monitored through bi-
weekly structures, including the Superintendent’s Strategic Plan report to the Board and regular leadership
team meetings where data, School Learning Plan priorities, and district learning pathways are reviewed.
Together, these processes create a continuous cycle of planning, implementation, monitoring, and
reflection, ensuring that school-level actions remain tightly aligned with district priorities to enhance

student learning.
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The Strategic Plan (“north star”) Across all School Learning Plans, there is
strong, explicit alignhment

Core Competencies and purposeful learning Focus on Core Competencies
Student well-being and belonging Emphasis on student well-being and belonging
Truth & Reconciliation Integration of Indigenous ways of knowing and
Personalized, inclusive, and real-world learning reconciliation
Community connection and responsible Use of data-informed instruction and assessment
citizenship Increased community and real-world connections

Core Competencies & Purposeful Learning Environments

Learning environments embed Core Competencies across curriculum
Focus on communication, thinking, and personal/social responsihility

School Learning Plan Alignment

Arrow Heights Elementary

Explicit focus on “notice, name, and nurture core competencies” across all areas

Use of Circle of Learning for self-reflection and independence

Staff and students collaborating to combine CARES matrix with Circlee of Learning

Columbia Park Elementary

Core Competencies embedded in RAISE behaviour framework and in bi-weekly assemblies

Students develop personal responsibility, communication, and thinking through behaviour expectations
Revelstoke Secondary

Focus on critical and reflective thinking and communication competencies in literacy and numeracy
Alignment Insight: All schools move beyond content delivery toward competency-based learning, directly reflecting the
Strategic Plan design.

Student Well-being & Belonging Strategic Priority

Emphasis on physical, mental, and emotional well-being | Development of resilience, self-worth, and belonging

School Learning Plan Alighment

Arrow Heights Elementary

Social-emotional goal: foster belonging and inclusion

Data shows strong connections but growth needed in self-regulation and well-being
Increased play-based learning to support wellness

Begbie View Elementary

Goal: positive school climate

Strategies include: Mental health supports / Ensuring safety and belonging /Nutrition programs (breakfast, affordability fund
Columbia Park Elementary

Focus on safe, caring, inclusive environments

Emphasis on regulation, relationships
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Revelstoke Secondary

Strong emphasis on mental health, resilience, and belonging

Anti-racism and inclusive practices identified as key work

Alignment Insight: All schools prioritize well-being as the foundation of learning, not separate from it—fully aligned with

Strategic Plan beliefs.

Truth & Reconciliation / Indigenous Ways of Knowing Strategic priority

Commitment to Truth and Reconciliation | Integration of Indigenous pedagogy and land-based learning

School Learning Plan Alighment

Arrow Heights Elementary

Strong integration of: First Peoples Principles of Learning and Land-based learning and stewardship
Beghie View Elementary

Dedicated goal on Reconciliation & Community

Actions: Learning from Elders and Knowledge Keepers and Increasing Indigenous language learning
Data shows increasing student exposure to Indigenous learning

Columbia Park Elementary

Grounded in First Peoples Principles and Focus on connection to land, relationships, and community

Revelstoke Secondary
Emphasis on respect for all ways of knowing and Anti-racism and equity work as key next steps
Alignment Insight: Reconciliation is visible, intentional, and growing, especially through land-based learning and

community connections.

Personalized Learning & Inclusive Practices Strategic priority

Focus on student agency, voice, and inclusion | Universal Design for Learning and safe learning environments

School Learning Plan Alighment

Arrow Heights Elementary

Focus on: Student voice in writing and Differentiated literacy instruction and Responding to student anxiety and diverse
needs

Begbie View Elementary
Focus on: Supporting students with diverse needs (e.g., ASD) and Collaborative teacher practice and mentoring

Columbia Park Elementary
Emphasis on: Supporting students with diverse needs and differentiated instruction, Targeted literacy and numeracy

interventions and Strong collaboration with district supports
Alignment Insight: All schools demonstrate inclusive, responsive design, moving toward true personalized learning

environments.
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Student-Centred Assessment & Data-Informed Practice Strategic Priority
Assessment used to advance learning through reflection and feedback | Evidence-informed decision making

School Learning Plan Alignment

Across all schools:

Use of: FSA, district assessments, PM Benchmarks, school-wide writes

Strong emphasis on: Collaborative teacher inquiry and using data to adjust instruction

Examples Arrow Heights uses data to identify: Strong reading outcomes and need to improve writing confidence. Begbie
View sets clear measurable targets: 90% proficiency goals and tracks trends. CPE using PM Benchmarks to target direct
literacy instruction.

Alignment Insight: Assessment is formative, collaborative, and strategic, aligning with Strategic Plan expectations.

Connections to Community & Real-World Learning Strategic Priority

Learning connected to community, environment, and real-world contexts

School Learning Plan Alighment

Arrow Heights Elementary

Outdoor learning (wetlands, Greenbelt) and Literacy and numeracy integrated outdoors
Begbie View Elementary

Strong ties to: Community, Cultural diversity, and Family engagement

Columbia Park Elementary

Strong PAC involvement and Community events and partnerships

Alignment Insight: Community is not peripheral—itis embedded in learning design.

School Learni lans | School District 19
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THE BOARD OF EDUCATION OF
SCHOOL DISTRICT NO. 19 (REVELSTOKE)

TG; All Trustees

FROM: Glenn Goslin, Superintendent of Schools

DATE: October 5, 2026

ACTION: Revelstoke Secondary School Out of Town Trip
— Halifax, NS

The Music Department at Revelstoke Secondary School is planning a six-day trip to Halifax,
Nova Scotia, from April 26! to May 1%t, 2027, for band students. Details have been reviewed
by Greg Kenyon, Principal of Revelstoke Secondary School and he is satisfied that the
students’ safety and well-being has been addressed and all participants will have medical and
travel insurance.

RECOMMENDATION:

“THAT the Revelstoke Board of Education approve a group of Revelstoke
Secondary School band students participating in a school trip to Halifax, Nova
Scotia, from April 26t to May 15t, 2027, in accordance with Policy 7.4."



Superintendent Approval for Out-of-Town Trips

To: Glen Goslin
From: Greg Kenyon, Principal
Date: September 15,2026

Re:  Band Trip 2027 — Halifax, NS — April 26'"- May 1% (dates dependent on flights)

The RSS Music Students would like to travel to Halifax, NS on April 26" - May 1° (dates dependent
on flights). There will be 25-35 students taking part with 2 teacher supervisors.

Transportation will be School District 19 School Bus and Driver to/from airport. Air travel to/from
Halifax, NS by airline (once determined).

Activities will include both musical and cultural events including, but not limited to:

Collaboration with Music Dept. at Dalhousie University (direct connection with Dr. Betty Allison).
Local music, including a Maritime Kitchen Party, Canadian Museum of Immigration and Africaville
Museum.

Policy 7.4.1.2 Co-Curricular Travel and Policy 7.4.2.2 Superintendent Approval

Cost Estimate: $1900 per student. Fundraising will offset a portion of this cost.

/

/
Greg Kenyon
Principal
Revelstoke Secondary School
District SOGI Lead
250-837-2173
I honour the unceded territory upon which we learn, live, play and work, and the peoples with whom we share
this land: the Sinixt, the Ktunaxa, the Syilx-Okanagan, and the Secwepemc.



SCHOOL DISTRICT NO. 19 (REVELSTOKE)

16X All Trustees
FROM: Glenn Goslin, Superintendent of Schools
DATE: October 1, 2026

SUBJECT: School Aged Care Needs Assesment Survey

The Ministry of Education and Child Care provides funding for an Early Learning and Child
Care (ELCC) Lead in each school district in British Columbia. There are specific deliverable
outcomes within this role that guide their work in the school district. Included in these are to
build community partnerships with local child care providers, Childcare Resource and
Referral programs (CCRR) and within the municipalities. As well, the lead is expected to
determine availability and need of space for school-age care within the community.

To aid in the determination of school age spaces, our ELCC Lead, Jillian Fransoo has
recently begun examining the work that has been completed and what next steps are needed
to support child care in building a complete understanding of the needs in Revelstoke.

A survey was conducted by the Revelstoke Chamber of Commerce to understand childcare
needs within the district. This study provided an overall picture of childcare needs in
Revelstoke and the impact that childcare availability or lack of availability is having on the
population. This survey did not provide a breakdown of before or after school arrangements

or the needs of specific communities.

Ms. Fransoo is beginning the collaborative process with the early learning team and relevant
community partners to develop and implement a survey on the availability and needs for
school aged care across the Revelstoke district. This survey will benefit the district in further
understanding the current and future needs of our families, and benefit our community
partners in gaining a stronger understanding and planning model for school age need in

Revelstoke.

As work continues, further information will be available.

Glenn Goslin
Superintendent of Schools



Upcoming Trusiee Dates
October 2026 - June 2027

October 5" - Board Meeting

October 5™ - Trustee All Candidates meeting at RSS mezzanine
October 6" - Councillor All Candidates meeting (probably Rec Centre)
October 7" - DPAC Meeting

October 17" - School Trustee Elections

October 26" — Policy Meeting

October 26" - Trustee Orientation, board room 4-8 pm

October 26"~ Board Orientation

October 27" - Education Meeting

October 27" - Board Meeting

October 29™"-30" - BCSSA Okanagan Chapter Meeting

November 3" - Board Inauguration, board room 12-1
November 4" — DPAC Meeting

November 4"-6" - BCSSA Fall Conference
November 17" - Board Meeting

November 23" - Policy Meeting

November 24" - Education Meeting

November 25"-26™" - BCASBO Conference
November 26'"-28™" - BCSTA Trustee Academy
November 28" — Provincial Council

November 30""-December 1%t — BCPSEA Fall Symposium

December 2™ - DPAC Meeting
December 3"9-5t" - FNESC Conference

December 8" - Board Meeting



January 6" - DPAC Meeting
January 12" — Board Meeting
January 25" — Policy Meeting

January 26" - Education Meeting

February 3 - DPAC Meeting

February 5" BCPSEA Annual General Meeting
February 9" — Board Meeting

February 19" — BCSTA Provincial Council
February 22" — Policy Meeting

February 23 - Education Meeting

March 2™ — Board Meeting
March 3" - DPAC Meeting

March 30" - Education Meeting

April 6" — Board Meeting

April 7" - DPAC Meeting

April 910" — FNSA Conference
April 15t"-17t — BCSTA AGM
April 26" - Policy Meeting

April 27" - Education Meeting

April 27" - Board Meeting

May 5" — DPAC Meeting
May 18" — Board Meeting
May 24" — Policy Meeting

May 25" — Education Meeting

June 2™ - DPAC Meeting
June 8" - Board Meeting

June 30" - Administrative Day



Revelstoke Board of Education
Policy Review Committee
September 28", 2026
School District 19 .
(Revelstoke) Minutes

Attendance:

Trustee Zimmer, CUPE Representative McNutt, RTA Representative Ausman,
Superintendent Goslin

Regret: Trustee Allen

1 CALL TO ORDER
Meeting called to order at 3:45 p.m.

2. ADDITIONS TO THE AGENDA

The agenda was adopted as presented.

3. ADOPTION OF THE MINUTES
Minutes dated May 25", 2026, were adopted as presented.

4. STATUS OF POLICIES
a. Status of policies undergoing revision as of September 28", 2026.

Policy # - Policy Name Status Timeline

Reviewed
Policy 5.6 Sexual Orientation and Gender Identity Feedback Fall 2026

Reviewed and will

Policy 5.15 Personal Digital Device reassess end of Spring 2026
school year
Policy 5.2  Student Transportation in Private Review Admin
Vehicles procedure

Policy 7.8 Student Admission and Student

Choice To be reviewed

Create with new

Committee Fall 2026

New Policy — Board Authority Authorized Courses
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NEW BUSINESS
a. Review input and correspondence in regards to Policy 5.6 Sexual Orientation & Gender

Identity.

The Policy Committee reviewed feedback received in reference to Sexual Orientation &
Gender Identity.

REVIEW OF POLICIES
a. Policy 5.6 Sexual Orientation and Gender |dentity

The policy was circulated for feedback until September 25", 2026. The Committee
reviewed comments received and made the following corrections:

(@]

o

o}

Romantic and/or — Adopt the and/or

New definition — the physical or romantic attraction to people based on their sex,
gender identity or gender expression

Add a definition of 2SLGBTQI+ - This acronym represents Two-Spirit, lesbian, gay,
bisexual, transgender, queer, intersex, and additional people who identify as part
of sexual and gender diverse communities. The “2S” at the front recognizes Two-
Spirit people as the first 2SLGBTQI+ communities. The “I” for intersex considers
sex characteristics beyond sexual orientation, gender identity and gender
expression. The “+” is inclusive of people who identify as part of sexual and gender
diverse communities, who use additional terminologies

The Committee will review the updated draft policy at their next meeting.

b. Policy 5.15 Personal Digital Device

The policy was reviewed by the Committee. It was reported that:

o}

(0]

The RSS Handbook has been updated to reflect the expectations with digital
device use in the classroom

A lot of comments that were written in — will they come to the PAC meeting
The policy wasn't being implemented all that much — now seeing it happen

The intent was that there would be stronger areas of no cell phone use that would
not have to be in the policy, lunchtime is the biggest issue

A reassessment of the policy will take place at the end of year
There will be discussions regarding the use of EarPods
In the future may need to update the policy to remove the hours of school

c. Policy 5.2 Student Transportation in Private Vehicles

The Committee will review administrative procedures for Policy 5.2 in response to
questions raised during the meeting.

d. Policy 7.8 Student Admission and Student Choice
Questions were raised during the meeting. Policy to be reviewed.
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e. Board Authority Authorized Courses

Create policy with new Committee.

During the meeting, the Committee also discussed:

e The possibility of adding a Field Trip Policy and to review the administrative procedure
on this

e Review the procedure on how a new policy should be written
e The need to have a working draft, to bring to the table prior to sharing
o Review examples of other district policies

REVIEW OF POLICY MANUAL TO SELECT POLICIES FOR REVIEW

The Committee reviewed the current policy manual and identified the following policies for
review:

4.8 Transportation To and From School

5.2 Student Transportation in Private Vehicles
7.4 Travel for Student Activities

7.8 Student Admission School Choice

MEETING DATES for 2026/2027 (4" Monday of each month at 3:45 pm) at the School Board
Office.

e Tentative meeting dates for review for the 2026/2027 school year:

October 26" 2026
November 23, 2026
January 25" 2027
February 22, 2027
April 26", 2027

May 24% 2027

©C O 00 0 0

ADJOUNMENT
Meeting adjourned at 4:45 pm.
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School District 19 (Revelstoke)

Minutes of the Education Advisory Committee Meeting
Held on Tuesday, September 29t 2026
at the School Board Office at 3:30 PM

School District 19

(Revelstoke)

PRESENT: Michael Haworth

David Lee

Wendy Rota

Sasha-Emily Walsh

Mandy McQuarrie

Gerg Kenyon

Glenn Goslin

Hazel Peet

Karrisa Cassity

CALL TO ORDER
Meeting called to order at 3:32 pm.

Superintendent Goslin described that the district IEC is currently reviewing land-related matters
and developing a new approach. He also shared a land acknowledgement that did not identify

specific groups

. ADDITIONS TO THE AGENDA - Nil

. ADOPTION OF THE AGENDA

The agenda was approved as presented.

. ADOPTION OF THE MINUTES
The minutes dated May 28", 2026, were adopted as presented.

NEW BUSINESS

a) Introductions

Committee members introduced themselves, explained where they are from, and shared their
objectives for the Committee.

b) Meeting Norms
The Committee discussed the following topics that they want to be norms at the meetings:

Include more grades other than just grade 11 students — working on it!
Active listening

All voices carry the same weight

Safe spaces

C C 0O O
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c) Superintendent Welcome

Superintendent Goslin introduced himself, shared his background and highlighted his mantra —
every child, every day, no exceptions.

d) Brainstorming
The Committee proposed the following topics for discussion this year:

Students using the gym and having the gym open at lunch understanding
Outdoor play equipment for the high school

Screen time and screen free weeks / screen smart

Transitions for Grade 8 students

More seating and benches for lunch time

Open classrooms and spaces for student communities

Transition / activities with the Grade 6/7 students to help with the transition
Projects or ideas to promote mental health

Projects or ideas to educate about substance abuse

O 0O CO0OO0OO0CO0OO0OO0

The Committee will come up with ideas, develop a plan for constructive action, and continue
brainstorming rather than going directly to problem solving.

Task for next meeting: Continue to brainstorm on topics and come to decisions about what to
move forward with.

e) Video Production Viewing
The Committee viewed the student-let video on how screen time affects students’ lives.

6. UPCOMING MEETING DATES

Tentative meeting dates for 2026/2027 to be held on the last Tuesday of the month (all at 3:30 pm
at the School Board Office) except for the meeting in September which will be held on the third
Tuesday:

October 271" 2026
November 24" 2026
January 26", 2027
February 23, 2027
March 30", 2027
April 271 2027

May 25%, 2027

7. ADJOURNMENT
Meeting adjourned.
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