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Revelstoke Board of Education 
 

Indigenous Education 
 

EQUITY SCAN 
 

November 26th, 2020 
 

Virtual Meeting Minutes 
 

Welcomed at 3:30 pm. 
 
In attendance:   Michelle Cole (Past Chair of the Indigenous Education Advisory 

Committee), Chantal Wilson (Indigenous Education Committee Chair), 
Teachers; Naomi Ford, Claire Sieber, Greg Uremovich, Dana Reaume, 
Adam Cadegan, Alison Hall, Erin England, Indigenous Education Student 
Assistants; Lisa Moore and Marlene Krug, Principals/Vice Principals; 
Todd Hicks, Rita Tedesco, Ariel McDowell, Jodi Wallach, and Michael 
Haworth, RTA President Bob Rogers, CUPE President Clara Maltby, and 
Superintendent Mike Hooker 

 
We would like to acknowledge and honour the four nations 

on whose traditional land we live and learn: 
the Sinixt, the Ktunaxa, the Secwepemc, and the Syilx. 

 
 

Mike Hooker, Superintendent opened the meeting with the acknowledgement of the 
traditional territories and welcome.  A clip from the BC School Superintendents’ 
Association’s Fall Conference’s presentation by Kevin Lamoureux was shared which 
highlighted the importance of education in the process of reconciliation and that young 
people have the ability to create change.   
 
It was noted that acknowledgements have become more meaningful throughout the 
district and more indicative of the respect that comes with understanding.  Mike Hooker 
invited each member of the group to provide their story that brings them to their learning 
and involvement in the Equity Scan.   
 
Discussion highlights:  

• Noted that the district is moving from an enhancement agreement to the equity 
scan process.  

• The equity scan is relevant to our whole community, not just Indigenous students 
and families. 

• Although all curriculum includes Indigenous ways of learning and knowledge it is 
unclear what many are doing, and what, if any, resources are being used. 

• Scan will provide an opportunity for all of us to grow. 
  



Indigenous Education Equity Scan Meeting 
November 26th, 2020 

2 

• Important that everyone be provided a voice to speak and the importance of 
providing a set of Norms for the process.  Joe Heslip, the Field Liaison with the 
Ministry of Education’s Indigenous Education Branch, modeled this for us at our 
initial meeting in October. 

o Stay engaged  
o Speak your truth  
o Experience discomfort  
o Expect and accept non-closure  
o Listen for understanding  
o No fixing  
o Take risks 

• The scan process will focus on the four pillars as outlined in the Equity in Action 
guidelines. 

• Staff often reluctant to approach indigenous knowledge and ways of learning due 
to the concern of not having the ‘correct’ approach. 

• Staff noted their appreciation for Indigenous Education Support Staff who have 
helped with building comfort and supporting the notion that it is better to make a 
mistake than not to try at all. 

• To help all community members in their understanding and growth it is important 
others are being educated in Indigenous cultures. 

• The pace of understanding has increased, the dominant narrative is being 
transformed.  Examples of this included how acknowledgements are made (year 
opening, board meetings).  Mentors and modelling this are important.  The Board 
of Education has adopted a short “education sharing” with the acknowledgement 
at their meetings. 

• Important there are strong champions for the process which will benefit all 
students. 

• Important we engage others in the conversation, particularly those who do not ‘see 
the problem’.  

• Questions from guidelines will push off discussion starting with the more 
comfortable ones first.  Speak your truth, but build trust as well. 

• Including food in the process is respectful to Indigenous ways in bringing people 
together, notes this is difficult in current times.  Other ways of bringing people 
together were suggested including through art (e.g., Gregory Cajete). 

• Primary teachers are commended for the work they are doing with Indigenous 
ways and knowing, intermediate teachers note that students are coming to these 
grades with knowledge and interest. 

• Students have more pride in their heritage  - it was good, now getting better. 
• Members encouraged to broaden the conversation to others, to share anecdotes, 

ideas and reflections. 
• Process will include moving to practical ideas without trying to be too task heavy. 
• Challenges moving forward is ensuring we are not presumptive or appropriative.  

Need to provide skills to self-research, and to frame in a respectful way – to pay 
appropriate tribute/recognition.
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• Process will have lots of areas to undercover, if we are comfortable then we will 

not be giving service to the process.  
• Final comment: much of the racism we see today started in schools, change will 

need to start there as well.  
 

Action item: create a sharing place (TEAMS, SharePoint) for dropping information. 
 
Final thoughts were offered noting that this is important work, and that we have progress 
to make in Revelstoke. 
 
The meeting participants were tasked with considering the equity scan questions as a 
reflective task and then to look for ways to engage others in the questions. 
 
Finally, participants were asked to invite someone to attend our December gathering with 
them to broaden our circle. 
 
Gathering adjourned at 4:30 pm. 


