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Revelstoke Board of Education 
 

Regular Board Meeting (held virtually) 
June 23rd, 2021 

Minutes 
 
 

CALL TO ORDER  
Trustee MacFarlane called the meeting to order at 5:00 p.m.  
 

ACKNOWLEDGEMENT  
Board Chair MacFarlane began my acknowledging that in light of recent events 
with respect to the continuing discovery of unmarked graves at the sites of former 
Residential Schools, the impact of COVID and the end of this school year, it is 
important that we remind ourselves of the First Peoples Principles of Learning, 
especially the first one, “Learning ultimately supports the well-being of the self, 
the family, the community, the land, the spirits, and the ancestors.”  That principle 
reminds of the importance of our public education system in learning the truth and 
moving towards reconciliation.  
 
With deep respect we would like to acknowledge the nations on whose traditional 
territory we are gathering:  the Sinixt, the Ktunaxa, the Secwepemc, and the Syilx 
as we continue to commit to working together on reconciliation. 
 

ATTENDANCE  
Trustees:   MacFarlane, Chell, Rorstad, Zimmer and Pendergast  
Senior Administration: Superintendent Hooker and Secretary Treasurer Tisdale  
and: Administrative Secretary Magarian  
Principals: Ariel McDowell, Principal of Begbie View Elementary School  
Guests: Bob Rogers, RTA President; Barry Rourke incoming RTA 

President  
 

APPROVAL OF AGENDA  
21:  R-49 Pendergast/Zimmer   

“THAT the agenda be approved with the addition of Item 8.5 D Letter from 
Revelstoke Teachers’ Association dated June 23rd, 2021, thanking 
Administration and the Board for additional funding for individual mental 
health support not covered by the other plans.” 

CARRIED 
APPROVAL OF MINUTES  

21:  R-50 Rorstad/Pendergast  
“THAT the minutes of the Regular Board meeting of June 2nd, 
2021, be approved as presented.” 

CARRIED 
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DELEGATIONS 
 
SPECIAL REPORTS 

 
Begbie View Elementary School 2020/2021 Annual Report 
to the Board presented by Ariel McDowell, Principal 
 
Ms. McDowell began her presentation by thanking the Board for the opportunity to present 
adding that she is very happy to be back in a school setting.  She explained that her presentation 
would be divided into four parts: 

• Reflecting on Quality – Growing Together, Being our B.E.S.T. 
• School Wide Focus Areas 

ü Diversity 
ü Emotions and Self-Regulation 
ü Growing Kindness Together 
ü Heart Health 

• Learning and Well-Being 
• Next Steps 

 
Reflecting on Quality – Growing Together, Being our B.E.S.T. 
Prior to the start of the school year, staff began reflecting on the quality of the work being done 
and the school wide areas of focus.  In early September conversations and surveys were 
conducted with staff, students, and parents on What is working and what needs work?, bringing 
life to the school motto, consistency of expectations, and a shared vision for the school.  Ms. 
McDowell played videos of students providing their input on the areas they feel should be worked 
on for the new school year.  The school moto “Growing Together, being our Best” was expanded 
to elaborate on “B.E.S.T”.  “B” Be Respectful and Responsible, “E” Give our best Effort, “S” 
Safety, and “T” Thoughtful.  Staff used the data collected from the Student Learning Survey and 
the Middle Years Development Instrument to guide their plans.  During the year, staff realized 
how important the “high-fives”, hugs and family involvement are to the school community, but 
they reframed that into the phrase “Being Together Apart”. 
 
School Wide Focus 

• Diversity - “What makes us different makes us stronger”.  As part of the focus on 
diversity, the entire school tie-dyed shirts pink for Pink Shirt Day. 

• Emotions and Self-Regulation – Students learned that all emotions are valid and ways 
to manage their emotions, so they do not impact others.  To deal with their sadness over 
the recent discover of the 215 unmarked graves at the Kamloops Residential School, 
students in Sarah Newton’s class went to the Greenbelt and traced their footprints in 
chalk and writing the number 215 beside the footprints. 

• Growing Kindness Together – To symbolize growing kindness together, students 
planted flower seeds and then planted the flowers in the Begbie View garden for the bees 
as well as making donations to the Revelstoke Food Bank. 

• Heart Health – Healthy Bodies, Healthy Minds.  Students spent a lot of time outdoors 
getting exercise and participating in outdoor learning activities. 

 
 Next Steps 

The school will continue to focus on deep learning especially around reading.  Staff will continue 
to use the Spirals of Inquiry to provide quality instruction, and differentiation informed by ongoing 
assessment.  Staff is looking forward to September and being together in person and 
collaborating with each other, mentoring, providing purposeful learning and participating in 
mentorship and professional development activities. steps. 
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Trustees thanked Ms. McDowell for her presentation and her leadership at the school and in the 
district.  They expressed gratitude to the staff for meeting everyone where they are and providing 
applicable learning as well as teaching students about the larger world. 
 
Superintendent Hooker noted that Ms. McDowell provides outstanding instructional leadership 
and that she is working very hard to ensure students and staff experience success. 
 
Principal McDowell left the meeting at 5:29 pm. 
 

NEW BUSINESS 
 
ADMINISTRATION REPORTS  
 
SUPERINTENDENT HOOKER  

Administration Report:  Superintendent Hooker  
Received as information.  
Superintendent Hooker presented his Administration Report highlighting the “Drive-In” music 
concert organized by Tessa Davis, RSS Music Director.  Students were thrilled to be able to 
perform and parents were equally thrilled that they were able to listen.  Teachers continue to 
come up with creative ways to put on performances while meeting the health and safety 
guidelines.  Despite COVID, many students have chosen to participate in the Fine Arts programs 
at Revelstoke Secondary School next year.  He also noted that the district is advertising for a 
StrongStart Coordinator for September, as we anticipate being able to run the program again in 
the Fall.  The enrolment numbers for the 2021-2022 school year now stand at 1,021 and the 
district is closely monitoring enrolment numbers to ensure class sizes remain at current levels.  
He added that plans for the September 1st, 2021, school planning day are being finalized.  
Community partners will be invited to the speeches by the keynote speakers.  We are hopeful it 
will be an in-person event. 
 
He then asked Secretary Treasurer Tisdale to provide an update on the capital planning projects.  
He confirmed that the Arrow Heights Elementary School renovation is proceeding as scheduled.  
The replacement school bus is still being discussed as to whether it will be gas or electric and 
red-light cameras have just been installed on two of our buses and one will be installed in the 
new bus.  The red-light cameras will be activated when the buses red flashing lights come on. 
 
Equity Action Plan 
 
Superintendent Hooker presented the memorandum prepared by Todd Hicks, District Principal 
Indigenous Education noting that the document attached is the Equity in Review document.  The 
Draft Equity Action Plan Overview has been posted on the district’s website under Indigenous 
Education.  The Draft Equity Action Plan Overview document will be discussed in a workshop 
format in September.   
 
Policy No. 4.8 Transportation to and from School for circulation 
 
Superintendent Hooker presented the revised policy noting that some of the language has been 
updated as well as clarification of the how requests to change bus routes are to be processed. 
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21:  R-51 Pendergast/Zimmer 
 

“THAT the Revelstoke Board of Education circulate Policy No. 4.8 
Transportation to and from School for feedback.” 

CARRIED 
Policy No. 4.19 Environmental Stewardship and 
Policy 7.6 Non-Resident and International Students for approval 
 
Superintendent Hooker presented the new (Policy 4.19) and revised (Policy 7.6) policies noting 
that the policies had been circulated for feedback and no feedback was received.  Policy 7.6 
Non-Resident and International Students was clarified to reflect Ministry of Education policy and 
the district’s contract with School District No. 6 Rocky Mountain International Student Program.  
The Environmental Stewardship policy will be subject to change as we continue to understand 
what we can do to address environmental challenges. 
 
21:  R-52 Pendergast/Chell  
 

“THAT the Revelstoke Board of Education approve Policy 7.6 Non-Resident 
and International Students and Policy 4.19 Environmental Stewardship in 
accordance with Board Policy 2.4 District Policy Development and Review.” 

CARRIED 
District Principal, Curriculum and Instruction 
 
Superintendent Hooker noted that when Rita Tedesco was hired as Principal of Arrow Heights 
Elementary School, the district was aware that she would be contributing outside of her role as 
school principal.  Ms. Tedesco has facilitated updating the PM Benchmark process and district 
wide professional development curriculum related activities.  She will maintain her duties as 
Principal and add duties related to curriculum and instruction at the district level. 
 
K-12 Schools Outlook for the 2021-2022 School Year 
 
Superintendent Hooker advised that schools throughout the province are still following K-12 
guidelines.  Some confusion has been created due to the difference in guidelines for schools and 
that of the general public.  The district is expecting an update to the current health and safety 
protocols in August.  Once those have been received, the district will begin preparing safety 
protocols for the September start to schools. 

 
SECRETARY TREASURER TISDALE 
 
 2021/22 Annual Budget 
 
 Secretary Treasurer Tisdale presented his memorandum and asked that the motion include 

reference to the “Surplus Appropriations”. 
 
 Trustees thanked staff and the Budget Committee for their work on the budget. 
 

21:  R-53 Pendergast/Rorstad 
 

“THAT the Board of Education give first, second and third reading and 
adoption to the attached the 2021/22 Annual Budget Bylaw in the amount 
of $17,303,216 with the inclusion of $451,562 from unappropriated 
surplus to balance the budget.” 

CARRIED 
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OTHER 

 
COMMITTEE REPORTS 

 
Education Advisory Committee Minutes of May 25th, 2021 
 
Trustee MacFarlane presented the minutes noting that it was the last meeting of the school year, 
and the Committee spent some time reflecting on the Mental Health event held in April. 
 
21:  R-54 Zimmer/Pendergast 

 
“THAT the minutes of the Education Advisory Committee meeting of 
May 25th, 2021 be received as presented.” 

CARRIED 
District Parent Advisory Council Minutes of June 2nd, 2021 

 
 Superintendent Hooker presented the minutes. 

 
21:  R-55 Rorstad/Chell 

 
“THAT the minutes of the District Parent Advisory Council meeting of 
June 2nd, 2021 be received as presented.” 

CARRIED 
Indigenous Education Advisory Committee Minutes of June 3rd, 2021 
 
Trustee Zimmer presented the minutes noting that she and Trustee Chell went on the Riverside 
Traditional Knowledge Tour at the Forestry Museum in honour of National Indigenous Peoples 
Day.  A Revelstoke Secondary School student is leading small groups of 8 to 10 people on a 
“guided tour through reconciliation, ethnobotany, history and cultural stories”.  Trustee Zimmer 
added that it was a difficult meeting as the news of the unmarked graves found at the Kamloops 
Residential School site had just be released.  Considering this event, it is important that we 
“listen, believe, and honour”. 
 
21:  R-56 Zimmer/Pendergast 

 
“THAT the minutes of the Indigenous Education Advisory Committee 
meeting of June 3rd, 2021 be received as presented.” 

CARRIED 
Policy Review Committee Minutes of June 7th, 2021 
 

 Trustee Zimmer presented the minutes noting that some district policies will need to be reviewed 
and updated as a result of the Equity Scan process. 

 
Secretary Treasurer Tisdale added that the district’s Financial Surplus and Inter-Fund Transfer 
Policy will need to be reviewed/revised to ensure it conforms to Ministry of Education Guidelines. 

 
21:  R-57 Zimmer/Chell 

 
“THAT the minutes of the Policy Review Committee meeting of June 7th, 
2021 be received as presented.”  

CARRIED 
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Finance and Facilities Committee Minutes of June 15th, 2021 

 
Trustee Rorstad presented the minutes.  Secretary Treasurer Tisdale provided an update on the 
Arrow Heights Elementary School renovations noting that staff have packed up as much as they  
 
 
could and preparation for the renovations.  He confirmed that the asbestos abatement will begin 
the July 7th or 8th and the playground equipment will be installed starting July 25th, 2021.  

 
21:  R-58 Rorstad/Pendergast 
  

THAT the Report on Bills Paid for January and February 2021 in the 
amount of $2,454,702.81 be approved.” 

CARRIED 
21:  R-59 Rorstad/Chell 
  

THAT the Report on Bills Paid for March and April to in the amount of 
$3,004,725.46 be approved.” 

CARRIED 
20:  R-60 Rorstad/Pendergast 

 
“THAT the minutes of the Finance and Facilities Committee meeting of 
June 15th, 2021 be received as presented.” 

CARRIED 
TRUSTEE REPORTS 

 
British Columbia Public School Employers’ Association (BCPSEA) – Trustee Director Election 
Review Committee (TDERC) Survey 
 

 Trustee Chell explained that currently the 7 directors of BCPSEA are elected by region however, 
this has led so some challenges as there are some regions that have difficulties finding a trustee 
willing and able to serve as a director and other district have a number of trustees willing and 
able to serve.  It has been suggested that the directors be elected at large rather than regionally 
and that the number of directors should change. 

 
 Trustees discussed the pros and cons of moving to electing directors at large and increasing the 

number of directors.  Trustees agreed that directors should be elected at large and that the 
number of directors should remain at 7. 

 
CORRESPONDENCE 
 

• Email from the Office of the Prime Minister dated June 17th, 2021 in response to the Board’s 
letter (attached) regarding the Kamloops Residential School 

• Email from the Communication Advisor of the Tk’emlups te Secwépemc First Nation in 
response to the Board’s letter of condolence (attached) sent to Chief Rosanne Casimir of the 
Tk’emlups te Secwépemc First Nation 

• Letter from Mengia Nicholson thanking the Board for the creation and its initial contribution 
to the Jeff Nicholson Life Sciences Scholarship 

• Letter from the Revelstoke Teachers’ Association dated June 23rd, 2021 thanking 
Administration and the Board for additional funding for individual mental health support not 
covered by the other plans.” 
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PUBLIC QUESTION PERIOD 
 
Trustee MacFarlane invited members of the audience to ask questions related to items on the agenda. 
 
ADJOURNMENT 
 

The meeting adjourned at 6:16 p.m. on the motion of Trustee Pendergast. 
 

CLOSED BOARD ITEMS 
 
• Updates to District-Based Salary Structure and Regional Salary Grids  

 
 

  
 Chair 
  

 
 Secretary Treasurer 

DATED:  June 23rd, 2021 


